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North Ayrshire Community Council Scheme:  
A Guide 

 
 

This guide is aimed mainly at new Community Councillors and interested 
members of the public.  However, even experienced Community Councillors 
may find it useful as an information resource when tackling particular issues 
such as arranging ordinary elections.  It may also help existing Community 
Councillors to familiarise themselves with elements of the Scheme which have 
been revised recently. 
 
It should be stressed that the guide is intended to supplement, rather than 
replace, the Community Council Scheme.  In the event of any doubt over a 
particular issue, the detailed wording of the Scheme itself will prevail, 
supplemented, as necessary, with advice from officers of the Council. 
 
A glossary of terms is provided at the end of the guide and this gives a brief 
definition of any words or terms in the guide which appear in italics. 
 
If you have any questions which are not answered either in this guide or in the 
Scheme itself, please contact Committee Services on Tel: 0845 603 0590. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
October 2007 
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1. Background 

 
1.1 What is a Community Council? 
 
Community Councils were established by the Local Government (Scotland) 
Act 1973 as a way of bridging the gap between local authorities and local 
communities. Community Councils comprise a number of volunteers who are 
elected or co-opted to serve as Community Councillors.  Each Community 
Council usually appoints from its membership a Chair, Secretary and 
Treasurer whose roles are set out in more detail later in this guide. 
 
The purpose of Community Councils is provided in very generalised terms in 
the Act itself, but their role can be broadly said to be about: 
 
• finding out what local people think about issues affecting the local 

community 
• making sure that Councils and other public bodies are aware of 

those views  
• communicating information to the local community and  
• generally acting in the interests of the local community.  
 
More specifically, Community Councils: 
 
• have a statutory interest in the planning process  
• may have an interest in liquor licensing and some other licensing 

matters 
 
Community Councils have an important role to play in ensuring that their local 
authority and other public bodies are as informed as possible about the needs 
and wishes of local communities and in helping to keep the local community 
informed. 
 
If Community Councils are to be fully representative and act in the interests of 
their communities as a whole, it is important that they do not favour a 
particular political party, ethnic group, gender or age group.  They should 
make an effort to seek the views of the local community and avoid any 
automatic assumption that Community Councillors’ personal views reflect 
those of the wider community. 
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1.2 The North Ayrshire Council Community Council Scheme 
 
 
Each local authority (Council) is required to have in place a Community 
Council Scheme for establishing Community Councils in its area.  The 
Scheme sets out, among other things: 
 
• how many Community Councils there can be in the local authority 

area 
• where each Community Council’s boundaries lie 
• who can become a Community Councillor and for how long 
• how and when elections are conducted 
• what support (financial and other) is given to Community Councils 

and 
• how meetings are run. 
 
A Community Council Scheme is formally adopted by the local authority 
following public consultation.  North Ayrshire’s own Scheme was first 
established in 1976 under the then Cunninghame District Council.  When 
North Ayrshire Council came into being in 1996, the Scheme was reviewed, 
amended and adopted.  A further review was carried out by North Ayrshire 
Council in 2005/06 and, following detailed consultation, the Scheme in its 
current form was adopted on 14 February 2006. 
 
Further reviews may be carried out by the local authority in the future, in terms 
of Section 53 of the Local Government (Scotland) Act 1973, as amended.  
When a review is undertaken, the Council is required to give public notice of 
this and invite representations.  In North Ayrshire, the local authority also 
writes to existing Community Councils and local elected Members for 
suggested amendments to the Scheme.  After three stages of consultation, a 
revised Scheme is then formally adopted by the local authority and advertised 
accordingly. 
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1.3 How Many Community Councils are there in North 
Ayrshire? 
 
 
The Scheme allows for seventeen Community Councils across North 
Ayrshire, each covering a different part of the local authority area: 
 
 
Ardrossan Community Council Arran Community Council 
Beith & District Community Council Cumbrae Community Council 
Dalry Community Council Dreghorn Community Council 
Fairlie Community Council Girdle Toll Community Council 
Irvine Community Council Kilbirnie & Glengarnock Community Council 
Kilwinning Community Council Largs Community Council 
Saltcoats Community Council Skelmorlie Community Council 
Springside Community Council Stevenston Community Council 
West Kilbride Community Council  
 
 
Community Council boundaries are set out in a map which forms part of the 
Scheme (see section 10 of this guide).  Each Community Council area 
represents an individual community as identified during consultation.  Please 
note that Community Council boundaries do not necessarily match Council 
ward boundaries, nor are they automatically revised when such boundaries 
are periodically altered.  In fact, Community Council boundaries cannot be 
altered except as part of a review of the Scheme as a whole.   
 
(A map showing Community Council boundaries in relation to North Ayrshire 
Council ward boundaries for local elected Members, is provided at Section 9.5 
of this guide for comparison purposes). 
 
It is possible that not every area will have an active Community Council at any 
one time.  To find out if there is an active Community Council in your area and 
how to contact it, call the Council’s Committee Services section on tel: 0845 
603 0590 or log on to the Council’s website at www.north-ayrshire.gov.uk.  A 
list of Community Council office bearers is also given at section 9.4 of this 
guide. 
 
Information on setting up a new Community Council is given later in this 
guide, at section 3.1. 

http://www.north-ayrshire.gov.uk/
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2. Membership 
 
2.1 Who Can Join a Community Council in North Ayrshire? 
 
 
To be a full member of the Community Council, you must be aged over 18 
and live within the boundary of the Community Council in question.  Proof of 
residency will usually be determined by checking that a person’s name 
appears on the Electoral Register and verifying that their address lies within 
the boundary of the Community Council in question.   
 
Exceptionally, if a person’s name does not appear on the Electoral Register, 
they may still be eligible for membership of a Community Council if they can 
otherwise prove to the satisfaction of the local authority that they live within 
the boundary of the Community Council. 
 
 
Elected Community Councillors 
 
Each Community Council is made up mainly of Elected Community 
Councillors, up to a set maximum number. (See the “Membership Numbers” 
section at 2.2. of this guide).  Members must be aged 18 or over and live in 
the area of the Community Council in question.   
 
If more volunteers apply to become members of the Community Council than 
there are places available, then an election is held to decide which of them 
will become Community Councillors.  If, on the other hand, the number of 
volunteers is lower than or the same as the number of places available, then 
those volunteers can be appointed as Community Councillors without the 
need for an election.  In both cases, the volunteer becomes an “Elected 
Community Councillor” and a full member of the Community Council who 
can vote at meetings, hold office and whose attendance at a meeting 
counts towards the quorum of the meeting. 
 
More information on Community Council elections is set out at section 3 of 
this guide. 
 
 
Co-opted Community Councillors 
 
Community Councils can fill any vacancies which happen at any time, 
whether or not an election is due to be held.  A Community Council can either 
decide to co-opt a volunteer to join the Community Council or, if there is a lot 
of interest in the vacancy from the local community, they can hold a by-
election to fill the place(s). In either case, volunteers joining the Community 
Council as co-opted members must be aged 18 or over and must live in the 
area of the Community Council in question. 
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Volunteers who are co-opted onto the Community Council to fill a vacancy 
have the same status as elected Community Councillors and become full 
members who can vote at meetings, hold office and whose attendance 
at a meeting counts towards the quorum of the meeting. 
 
 
Additional Community Councillors 
 
Community Councils can also co-opt a number of members over and above 
their membership up to a maximum number. (See “Membership Numbers” 
section which follows at 2.2).  Additional Community Councillors do not have 
to be aged 18 or over and do not have to live in the area of the Community 
Council.  However, additional members cannot vote at meetings, cannot 
hold office and do not form part of the quorum of the meeting. 
 
The reasons for having Additional Community Councillors are varied, but they 
essentially fulfil an advisory function.  Sometimes they are co-opted because 
they have particular expertise or knowledge which the Community Council 
would find useful.  Sometimes, they represent local groups or organisations 
whose views the Community Council is keen to obtain.  They can also be 
people who are too young to be full members of the Community Council or 
who do not live within the boundary of Community Council, but who still have 
an interest in, or useful knowledge about, the local area. 
 
Additional Community Councillors can be appointed to contribute to a single 
issue, for a specific period of time or until the next ordinary election of the 
Community Council.  
 
 
Ex Officio Members 
 
Ex officio members of a Community Council are the local elected Members 
(i.e. North Ayrshire Councillors), Member(s) of Parliament (MPs) and 
Member(s) of the Scottish Parliament (MSPs) (i.e. constituency MSPs) for the 
area covered by the Community Council.  There may be more than one 
elected Member, MP and MSP for each Community Council.  Contact 
information for elected Members, MPs and MSPs is provided at sections 9.5 
and 9.6. 
 
Ex officio members do not count towards the quorum for any meeting, are not 
entitled to vote at Community Council meetings and cannot be appointed as 
office bearers on the Community Council.  They are, however, entitled to 
attend and speak at all meetings and should receive a copy of Minutes and 
Agendas in the same way as any other member of the Community Council. 
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2.2 Membership Numbers 
 
Maximum Membership 
 
The maximum number of elected or co-opted Community Councillors for each 
Community Council is set out in the Scheme and linked to the total population 
of the area based on census data.  The maximum membership figures are as 
follows: 
 
 
Ardrossan Community Council 

 
 

12 
Arran Community Council 12 
Beith & District Community Council 10 
Cumbrae Community Council 7 
Dalry Community Council 7 
Dreghorn Community Council 7 
Fairlie Community Council 7 
Girdle Toll Community Council  15 
Irvine Community Council 20 
Kilbirnie & Glengarnock Community Council 8 
Kilwinning Community Council 17 
Largs Community Council 12 
Saltcoats Community Council 12 
Skelmorlie Community Council 7 
Springside Community Council 7 
Stevenston Community Council 10 
West Kilbride Community Council 7 

 
 
Minimum Membership 
 
The Scheme sets a minimum membership for each Community Council, 
below which the Community Council ceases to exist.  The minimum number 
of Community Councillors which there can be at any one time is as follows: 
 
 
Ardrossan Community Council 6 
Arran Community Council 6 
Beith & District Community Council 5 
Cumbrae Community Council 4 
Dalry Community Council 4 
Dreghorn Community Council 4 
Fairlie Community Council 4 
Girdle Toll Community Council  8 
Irvine Community Council 10 
Kilbirnie & Glengarnock Community Council 4 
Kilwinning Community Council 9 
Largs Community Council 6 
Saltcoats Community Council 6 
Skelmorlie Community Council 4 
Springside Community Council 4 
Stevenston Community Council 5 
West Kilbride Community Council 4 
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If the membership of a Community Council falls below the minimum number, it 
is effectively dissolved.  However, the local authority can, at its discretion, 
decide to allow the Community Council to co-opt a further member or 
members in order to avoid the need for dissolution.  It is important that any 
Community Council whose membership is approaching the minimum number 
for any reason, informs the Council of this at an early date so that help and 
advice can be offered to avoid the unnecessary dissolution of the Community 
Council. 
 
 
Additional Community Councillors 
 
Additional Community Councillors are people appointed over and above the 
ordinary membership of the Community Council  (see “Who Can Join a 
Community Council?” section at 2.1).  The maximum number of Additional 
Community Councillors who can be appointed is as follows: 
 
 
Ardrossan Community Council 6 
Arran Community Council 6 
Beith & District Community Council 5 
Cumbrae Community Council 3 
Dalry Community Council 3 
Dreghorn Community Council 3 
Fairlie Community Council 3 
Girdle Toll Community Council  7 
Irvine Community Council 10 
Kilbirnie & Glengarnock Community Council 4 
Kilwinning Community Council 8 
Largs Community Council 6 
Saltcoats Community Council 6 
Skelmorlie Community Council 3 
Springside Community Council 3 
Stevenston Community Council 5 
West Kilbride Community Council 3 

 



 14 

2.3 Terms of Office 
 
Elected Community Councillors 
 
When a Community Council is first established, Elected Community 
Councillors are appointed to serve for up to two years until the next 
election (called an “ordinary election”) is held.  At the ordinary election, 
members are appointed for up to two years until the next ordinary election 
after that, and so on.   Community Councillors can serve for more than one 
term.  In fact, there is no limit to the number of times a volunteer can serve as 
a member of a Community Council. 
 
N.B.  Two years is the maximum time a Community Councillor can serve 
before having to stand for re-election/ re-appointment.  An individual 
Community Council has no power to increase that term of office.  However, a 
Community Council can, in its own constitution, set a lower time period if it 
wishes.  A Community Council could, for instance, initially elect half its 
membership for a period of two years and the other half for one year only, 
followed by periods of two years thereafter.  This would mean that at no time 
would the Community Council consist of entirely new, inexperienced members 
and that there would be some continuity of experience.  However, this is a 
rare arrangement and has certain disadvantages, including the potential 
disruption caused by having to hold elections for half the membership every 
year. 
 
 
Co-opted Community Councillors 
 
Community Councillors who are co-opted to fill vacancies can be appointed 
for up to 2 years, until the next ordinary election.  Regardless of when they 
are appointed, they must retire at the time of the next ordinary election. 
 
Co-opted Community Councillors can serve for more than one term.  They 
can be co-opted again or stand for election as Elected Community 
Councillors. 
 
 
Additional Community Councillors 
 
Additional Community Councillors can be appointed for up to 2 years, until 
the next ordinary election.  Regardless of when they are appointed, they 
must retire at the time of the next ordinary election. 
 
Additional Community Councillors can serve for more than one term.  They 
can be appointed as Additional Community Councillors again or can be co-
opted or elected as full Members in the future, provided that they satisfy the 
necessary age and residency criteria (see section 2.1 of this guide). 
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Office Bearers 
 
Unless a shorter period of appointment is specified in a Community Council’s 
own constitution, the term of office of the Chair, Secretary and Treasurer is 
the same as the term of office of individual Community Councillors, i.e. up to 
2 years, until the next ordinary election. 
 
Office bearers can serve for more than one term. 
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3. Elections 
 
3.1 Establishing a Community Council: Initial Elections 
 
 
Step 1:The Initial Request 
 
If the Scheme provides for a Community Council to exist in a given area, but 
none is operating, the local community has the right to ask for a Community 
Council to be established.  At least 20 local electors must write to the 
Council to make a formal request.   
 
In practical terms, this means that a local elector will normally write a letter to 
the Chief Executive of North Ayrshire Council (at Cunninghame House, Irvine 
KA12 8EE) asking for a Community Council to be set up in the area in 
question and at least 19 other local electors will add their own names, 
addresses and signatures in support of the letter.  It is helpful if a telephone 
number is given for the principal local elector so that the local authority can 
liaise with him/her in respect of election arrangements. 
 
 
Step 2: Election Arrangements 
 
When the Council gets a formal request for a Community Council to be 
established, it will make arrangements for an initial election to be held for the 
Community Council.  This is normally done quite quickly and, in any event, the 
election must be held within 6 weeks of the request. 
 
 At least 28 days before the election is due to be held, the Council will 
put a notice in the local press and on any public notice boards in the area to 
advise the local community of the date, time and venue of the election.  The 
notice will invite local electors to attend the election and will also ask for 
nominations in writing.  A contact number will be given on the notice advising 
how people can access nomination forms. 
 
 
Step 3: Nomination Forms 
 
Completed nomination forms must include the name, address and signature 
of the person being nominated to serve on the Community Council, as well as 
the names, addresses and signatures of two proposers.  
 
Both proposers must also be local electors from the Community Council 
area.  A proposer can nominate no more than two people at each 
election. 
 
The closing date for nominations is usually 7 days prior to the election date.  
Late nomination forms cannot be accepted.  However, in exceptional cases, if 
a nomination form is sent to the local authority in good faith by a would-be 
Community Councillor, but turns out to contain the name of a proposer who is 
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not a local elector, the local authority will usually allow the person being 
nominated to find an alternative proposer who is a local elector. 
The local authority will acknowledge receipt of nomination forms and confirm 
arrangements for the election meeting.  Please note that the election can only 
go ahead if the number of nominations received by the closing date amounts 
to at least half of the maximum possible membership of the Community 
Council in question.  Therefore, the minimum number of nominations for each 
Community Council is as shown below: 
 
 
Ardrossan Community Council 6 
Arran Community Council 6 
Beith & District Community Council 5 
Cumbrae Community Council 4 
Dalry Community Council 4 
Dreghorn Community Council 4 
Fairlie Community Council 4 
Girdle Toll Community Council  8 
Irvine Community Council 10 
Kilbirnie & Glengarnock Community Council 4 
Kilwinning Community Council 9 
Largs Community Council 6 
Saltcoats Community Council 6 
Skelmorlie Community Council 4 
Springside Community Council 4 
Stevenston Community Council 5 
West Kilbride Community Council 4 
 
 
Step 4: Election Meeting 
 
The election meeting is open to the general public.  A representative of the 
local authority (a local elected Member or an officer of the Council) will usually 
take the Chair and act as the returning officer.  Nominees for election as 
Community Councillors are expected to attend the election meeting, but 
apologies can be submitted to the local authority in advance if a nominee is 
not going to be able to attend and this will not affect his or her nomination. 
 
The purpose of the election meeting is essentially to elect or appoint 
Community Councillors.  However, it is up to the Chair to decide what other 
business is covered and, if time permits, he or she might allow nominees to 
make a short statement about why they are standing for election.  It is 
important to remember that Community Councils are community - not political 
- organisations and so no “party political” statements should be made by 
anyone. 
 
 
Step 5: Voting 
 
The Chair will advise the meeting how many nominations have been received 
for how many places on the Community Council. 
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Nominations Exceed Available Places 
 
If there are more nominations than there are places available, the Chair will 
announce that a ballot will be held to decide who is elected.  The Chair, or his 
representative(s), will explain that only local electors for the area covered by 
the Community Council, including the nominees themselves and their 
proposers, are allowed to vote.  Those not eligible to vote will be asked to 
identify themselves and not take part in the ballot process.  A current copy of 
the Electoral Register and the Community Council boundary map will be 
available to settle any dispute.   
 
The Chair will then call for volunteers to act as enumerators.  Acting as an 
enumerator does not prevent an eligible person from voting.  Nominees for 
election to the Community Council will not normally act as enumerators, 
however, unless no other volunteers can be identified. 
 
The Chair will then call for ballot papers to be issued showing the names of all 
the nominees.  (These will have been prepared in advance by the local 
authority).  Local electors will be asked to vote for a number of nominees up 
to the maximum possible membership of the Community Council.  
 
Any local electors who wish to vote in secret must be allowed to do so and 
suitable arrangements (such as providing tables set to one side of the election 
venue) will be made by the Chair to allow for this.  
 
The appointed enumerators will then collect the ballot papers.  Working in 
pairs, they will count up (and double-check) the number of votes cast for each 
nominee until the total number of votes cast for each nominee is established.  
In most cases, the results are fairly straightforward.  The Chair declares that 
the nominee with the highest number of votes has been elected and goes on 
to announce the rest of the results in descending order, announcing each 
nominee elected until all the places have been filled.  
 
In some cases, however, more than one nominee gets the same number of 
votes.  Where there are two or more nominees with the same number of 
votes, but only one place left, the Chair must call for a further ballot to decide 
the matter.  In this case, only those candidates with the same number of votes 
will be considered in the ballot and, when the Chair has fresh ballot papers 
issued, he or she will ask local electors to delete from the ballot paper all but 
those nominees who got an equal number of votes in the first ballot.  The 
Chair will clarify how many votes each elector can cast. 
 
Overleaf, are two examples of elections where two or more nominees receive 
the same number of votes: 
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Example 1 
 
Community Council X has a maximum possible membership of 8, but there are 
12 nominees wishing to be elected.   
 
After a ballot, the results of voting are as follows: 
 
 
Nominee A  50 votes Nominee G  38 votes 
Nominee B  45 votes Nominee H  29 votes 
Nominee C  42 votes Nominee I  29 votes 
Nominee D  40 votes Nominee J  29 votes 
Nominee E  40 votes Nominee K  20 votes  
Nominee F  38 votes Nominee L  20 votes 
 
 
Nominees H, I and J got the same number of votes, so it is not possible to say 
which of the three should be elected to the last remaining place on the 
Community Council. 
 
The Chair, therefore, issues a fresh copy of the original ballot paper, asks local 
electors to delete the names of everyone except Nominees H,I and J and 
instructs voters to vote for only one of the three.  Any ballot papers found to 
contain a vote for more than one nominee, must be discounted.  The one with 
the highest number of votes is then elected. 
 
 
Example 2 
 
The scenario is as above, except that the votes cast are as follows: 
 
 
Nominee A  50 votes Nominee G  38 votes 
Nominee B  45 votes Nominee H  38 votes 
Nominee C  42 votes Nominee I  38 votes 
Nominee D  41 votes Nominee J  29 votes 
Nominee E  41 votes Nominee K  20 votes  
Nominee F  40 votes Nominee L  20 votes 
 
 
This time, it is quite clear that the first 6 nominees are elected.  Nominees G, H 
and I all get the same number of votes, so there are equal 3 nominees for only 
2 places. 
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The Chair, therefore, issues a fresh copy of the original ballot paper, asks local 
electors to delete the names of everyone except Nominees G, H and I and 
instructs voters to vote for only two of the three.  Any ballot papers found to 
contain a vote for more than two candidates, must be discounted.  The two 
with the highest number of votes are then elected. 
 
 
If there is any further equality of votes which means that there is no clear 
election result, the Chair must go on to a third and, if necessary, further 
ballots all conducted in the same way until a clear result is obtained.  At any 
stage, a nominee might decide to withdraw and this could in itself resolve the 
issue. 
In any event, the Chair has the final decision on anything regarding the 
conduct of the ballot.  If he or she feels that, in the case of an equality of 
votes, it is unlikely that further ballots will produce a result or if, because of the 
number of electors present, he or she considers further ballots unreasonably 
time-consuming and, therefore, impractical, the Chair may decide that that the 
result should instead be determined by the drawing of lots.   
 
 
Nominations Equal the Number of Places Available 
 
If the number is the same as the number of places available, the Chair will 
simply announce that the people nominated are now appointed as Elected 
Community Councillors and the meeting is declared closed. 
 
 
Fewer Nominations than there are Places Available 
 
If fewer nominations have been received than the number of places available, 
the Chair will again announce that the people who have been nominated are 
now appointed as Elected Community Councillors.  He or she will then call for 
any more nominations (each with two proposers) from the floor for the 
remaining places.  Further eligible local electors can be co-opted until the 
maximum number of Community Councillors is reached.   
 
In exceptional circumstances, where more people are interested in being co-
opted than there are places available, a secret ballot should be held to decide 
who will be co-opted.  The rules for the secret ballot for co-opted members 
are the same as the rules for a secret ballot for Elected Members. 
 
 
Step 6: The Results 
 
The Chair will formally declare the results of the election.  If there are enough 
nominees present to form a quorum, the Chair will invite them to consider 
holding their first meeting as a Community Council immediately after the 
election. (See the “Initial Meeting” section at 4.1 of this guide).   
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If there is no quorum of members present, the Chair will advise that an Officer 
from the Council’s Committee Services section will be in touch with each of 
the new Community Councillors to set a date for the first meeting of the 
Community Council. 
 
The Chair will then declare the election meeting closed. 
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Special Note: Initial Election to Arran Community Council 
 
The arrangements for an initial election for Arran Community Council follow 
the same basic principles as those set out above.  However, Arran 
Community Council covers a very scattered and largely rural population and, 
in recognition of this, there is special provision in the Scheme to make sure 
that the various villages and settlements on Arran are properly represented on 
the Community Council.  Therefore, the total of 12 Community Councillors on 
Arran Community Council should come from the various villages and 
settlements shown below: 
 
 
Brodick     2 Community Councillors 
Corrie (including Sannox)     1 Community Councillor 
Kilmory (including Kildonan)  1 Community Councillor 
Lamlash     2 Community Councillors 
Lochranza     1 Community Councillor 
Pirnmill     1 Community Councillor 
Shiskine (including Blackwaterfoot) 2 Community Councillors 
Whiting Bay     2 Community Councillors 
 
 
On Arran, instead of holding a single election meeting to elect the entire 
membership of the Community Council, there should be an individual election 
meeting in each of the extended villages. Only local electors from the 
extended village in question are allowed to stand as nominees and vote at the 
election.  A map showing the individual extended villages on Arran forms an 
Annexe to the Scheme and can be viewed either at Cunninghame House 
(Third Floor), Irvine or online at www.north-ayrshire.gov.uk (type “community 
council” into the quick-search box). 
 
Ideally, the election results should achieve the quotas set out above.  
However, it is accepted that this may not always be possible and, in the 
interest of fairness, the Council would not expect the Community Council as a 
whole to fall simply because no nominees had come forward from a particular 
area of the island.  Common sense dictates that, where there are no 
nominations from a particular extended village(s), then those places can be 
filled in due course by nominees from another extended village(s). The 
Council’s Committee Services section will provide any advice which might be 
needed to address whichever circumstances arise. 
 
 

http://www.north-ayrshire.gov.uk/
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3.2 Ordinary Elections 
 
 
At present, all the active Community Councils in North Ayrshire hold an 
ordinary election every other year as follows:- 
 
Elections held on odd years: 
 
Ardrossan Community Council 
Beith & District Community Council 
Cumbrae Community Council 
Dalry Community Council 
Fairlie Community Council 
Saltcoats Community Council 
Skelmorlie Community Council 
West Kilbride Community Council 
 
Elections held on even years: 
 
Arran Community Council 
Irvine Community Council 
Kilbirnie & Glengarnock Community Council 
Kilwinning Community Council 
Stevenston Community Council 
Largs Community Council 
 
 
If and when Community Councils are established in Dreghorn, Girdle Toll and 
Springside, the year of their initial election will decide whether they fall into the 
“even years” or “odd years” category for ordinary elections. 
 
Ordinary elections are usually held in September, October or November.  The 
process will be triggered by the Council’s Committee Services section 
contacting the Secretary or Chair of relevant Community Councils well in 
advance of any election date to confirm that an ordinary election is due.  The 
arrangements for an ordinary election follow exactly the same pattern as for 
an initial election.  However, in the case of an ordinary election, because there 
are already Community Council office bearers in place, the Community 
Council itself plays a bigger part in arranging the election.  Broadly speaking, 
the roles of the Community Council and the Council are as follows: 
 
 

 

The Council will:- The Community Council will:- 
  
Advertise the nominations/election process Book a suitable venue for the election 
Send out nomination forms 
Verify completed nomination forms 
Write to nominees about the arrangements 
Produce ballot papers, if required 
Advertise the election results 

Appoint a returning officer  
Run the election meeting itself 
Advise the Council of the outcome 
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Step 1: Election Arrangements 
 
Ordinary elections usually take place in the months of September, October 
and November.   
 
Some time before an ordinary election is due to be held, the Council’s 
Committee Services section will make contact with the Community Council 
and agree the election date and nomination arrangements.   
 
 At least 28 days before the election is due to be held, the local 
authority will put a notice in the local press and on any public notice boards in 
the area to advise the local community of the date, time and venue of the 
election.  The notice will invite local electors to attend the election and will 
also ask for nominations in writing.  A contact name and number will be given 
on the notice advising how people can access nomination forms. 
 
 
Step 2: Nomination Forms 
 
Completed nomination forms must include the name, address and signature 
of the person being nominated to serve on the Community Council, as well as 
the names, addresses and signatures of two proposers.   
 
Both proposers must be local electors for the area. 
 
The local authority will acknowledge receipt of nomination forms and confirm 
arrangements for the election meeting.  The closing date for nominations is 7 
days prior to the election date.  Late nomination forms cannot be accepted.  
However, in exceptional cases, if a nomination form is sent to the local 
authority in good faith by a would-be Community Councillor, but turns out to 
contain the name of a proposer who is not a local elector, the Council will 
usually allow the person being nominated to find an alternative proposer who 
is a local elector.  Similarly, if it transpires that a signle proposer has 
nominated more than two people, an opportunity will be given to the nominee 
to provide the name and address of an alternative proposer(s). 
 
As part of the verification process, the local authority will confirm that names 
on nomination forms appear on the Electoral Register.  However, it should be 
noted that the boundaries for electoral wards are not necessarily the same as 
those for Community Councils.  Therefore, it is of great practical assistance to 
the local authority if the Community Council office bearers undertaking 
arrangements for ordinary elections can use their own local knowledge of their 
Community Council’s boundary to flag up any instances where they believe 
that someone who may have been confirmed as being a local elector in terms 
of the Electoral Register does not in fact reside within the boundary of the 
Community Council itself. 
 
N.B.  The election can only go ahead if the number of nominations received 
by the closing date amounts to at least half of the maximum possible 
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membership of the Community Council in question.  Therefore the minimum 
number of nominations for each Community Council is as shown overleaf: 
 
 
 
 
 
Ardrossan Community Council 6 
Arran Community Council 6 
Beith & District Community Council 5 
Cumbrae Community Council 4 
Dalry Community Council 4 
Dreghorn Community Council 4 
Fairlie Community Council 4 
Girdle Toll Community Council  8 
Irvine Community Council 10 
Kilbirnie & Glengarnock Community Council 4 
Kilwinning Community Council 9 
Largs Community Council 6 
Saltcoats Community Council 6 
Skelmorlie Community Council 4 
Springside Community Council 4 
Stevenston Community Council 5 
West Kilbride Community Council 4 
 
 
Step 3: Election Meeting 
 
The election meeting is open to the general public.  A member of the 
Community Council, usually the Chair or another office bearer, takes the 
Chair and acts as the returning officer.  Nominees for election as Community 
Councillors are normally expected to attend the election meeting, but 
apologies can be submitted to the Council in advance if a nominee is not 
going to be able to attend and this will not affect his or her nomination. 
 
The purpose of the election meeting is essentially to elect or appoint 
Community Councillors.  However, it is up to the Chair to decide what other 
business is covered and, if time permits, he or she might allow nominees to 
make a short statement about why they are standing for election.  It is 
important to remember that Community Councils are community - not political 
- organisations and so no “party political” statements should be made by 
anyone. 
 
 
Step 4: Voting 
 
The Chair will advise the meeting how many nominations have been received 
for how many places on the Community Council. 
 
 
Nominations Exceed Available Places 
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If there are more nominations than there are places available, the Chair will 
announce that a ballot will be held to decide who is elected.   
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The Chair will explain that only local electors for the area covered by the 
Community Council, including the nominees themselves and their proposers, 
are allowed to vote.  Those not eligible to vote will be asked to identify 
themselves and not take part in the ballot process.  A current copy of the 
Electoral Register and the Community Council boundary map will be available 
to settle any dispute.   
 
The Chair will then call for volunteers to act as enumerators.  Acting as an 
enumerator does not stop a person who is eligible to vote doing so.  
Nominees for election to the Community Council will not normally act as 
enumerators, however, unless no other volunteers can be identified. 
 
The Chair will then call for ballot papers to be issued showing the names of all 
the nominees.  (These will have been prepared in advance by the local 
authority). Local electors will be asked to vote for a number of nominees up to 
the maximum possible membership of the Community Council.  Any local 
electors who wish to vote in secret must be allowed to do so and suitable 
arrangements (such as providing tables set to one side of the election venue) 
will be made by the Chair to allow this.  
 
The enumerators appointed by the Chair will then collect the ballot papers.  
Working in pairs, they will count up (and double-check) the number of votes 
cast for each nominee until the total number of votes cast for each nominee is 
established.  In most cases, the results are fairly straightforward.  The Chair 
declares that the nominee with the highest number of votes has been elected 
and then goes on to announce the rest of the results in descending order, 
announcing each nominee elected until there are no further places left on the 
Community Council. 
 
In some cases, however, more than one nominee gets the same number of 
votes.  Where there are two such nominees with the same number of votes, 
but only one place left, the Chair must call for a further ballot to decide the 
matter.  In this case, only those candidates with the same number of votes will 
be considered in the ballot and, when the Chair has fresh ballot papers 
issued, he or she will ask local electors to delete from the ballot paper all but 
those nominees who got an equal number of votes in the first ballot.  The 
Chair will clarify how many nominees local electors can vote for.  Examples of 
how the issue of an equality of votes in dealt with are given at section 3.1 of 
this guide of the Initial Election. 
 
If there is any further equality a votes which means that there is no clear 
election result, the Chair must go on to a third and, if necessary, further 
ballots all conducted in the same way until a clear result is obtained.  At any 
stage, a nominee might decide to withdraw, which could in itself resolve the 
issue. 
 
In any event, the Chair has the final decision on anything regarding the 
conduct of the ballot.  If he or she feels that, in the case of an equality of 
votes, it is unlikely that further ballots will produce a result or if, because of the 
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number of electors present, he or she considers further ballots too time-
consuming and, therefore, impractical, the Chair may decide that the result 
should instead be determined by the drawing of lots. 
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Nominations Equal the Number of Places Available 
 
If the number is the same as the number of places available, the Chair will 
simply announce that the people nominated are now appointed as Elected 
Community Councillors and the meeting is declared closed. 
 
 
Fewer Nominations than there are Places Available 
 
If fewer nominations have been received than the number of places available, 
the Chair will again announce that the people who have been nominated are 
now appointed as Elected Community Councillors.  He or she will then call for 
any more nominations from the floor for the remaining places.  Further local 
electors can be co-opted until the maximum number of Community 
Councillors is reached.  If more people are interested in being co-opted than 
there are places available, a secret ballot is held to decide who will be co-
opted.  The rules for the secret ballot for co-opted members are the same as 
the rules for a secret ballot for Elected Members set out above. 
 
 
Step 5: The Results 
 
The Chair will declare the results of the election.  If there are enough 
nominees present to form a quorum, the Chair will invite them to consider 
holding a Community Council meeting immediately after the election. (See 
“Meetings” section at 4.2 of this guide).  If not, the Chair will advise that 
he/she will be in touch each of the Community Councillors s to set a date for a 
meeting of the Community Council. 
 
The Chair will then declare the election meeting closed. 
 
 
Special Note: Ordinary Election to Arran Community Council 
 
The arrangements for an ordinary election for Arran Community Council follow 
the same basic principles as those set out above.  However, Arran 
Community Council covers a very scattered and largely rural population and, 
in recognition of this, there is special provision in the Scheme to make sure 
that the various villages and settlements on Arran are properly represented on 
the Community Council.  Therefore, the total of 12 Community Councillors on 
Arran Community Council should come from the various villages and 
settlements shown below: 
 
 
Brodick     2 Community Councillors 
Corrie (including Sannox)     1 Community Councillor 
Kilmory (including Kildonan)  1 Community Councillor 
Lamlash     2 Community Councillors 
Lochranza     1 Community Councillor 
Pirnmill     1 Community Councillor 
Shiskine (including Blackwaterfoot) 2 Community Councillors 
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Whiting Bay     2 Community Councillors 
 
 
On Arran, instead of holding a single election meeting to elected the entire 
membership of the Community Council, there is an individual election meeting 
in each of the extended villages. Only local electors from the extended village 
in question are allowed to stand as nominees and vote at the election.  A map 
showing the individual extended villages on Arran forms part of the Scheme 
Scheme and can be viewed either at Cunninghame House (Third Floor), 
Irvine or online at www.north-ayrshire.gov.uk (type “community council” into 
the quick-search box). 
 
Ideally, the election results should achieve the quotas set out above.  
However, it is accepted that this may not always be possible and, in the 
interests of fairness, the Council would not expect the Community Council as 
a whole to fall simply because no nominees had come forward from a 
particular area of the island.  Common sense dictates that, where there are no 
nominations from a particular extended village(s), then those places can be 
filled in due course by nominees from another extended village(s). The 
Council’s Committee Services section will provide any advice which might be 
needed to address whichever circumstances arise. 

http://www.north-ayrshire.gov.uk/
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4. Meetings 
 
4.1 Initial Meeting after an Election 
 
 
Quorum 
 
Where possible, the first meeting of a Community Council after an initial or 
ordinary election is held immediately after the election itself, provided that a 
quorum of Community Councillors is present.   The quorum for each 
Community Council is as follows: 
 
 
Ardrossan Community Council   3 
Arran Community Council     3 
Beith & District Community Council  3 
Cumbrae Community Council   3 
Dalry Community Council     3 
Dreghorn Community Council   3 
Fairlie Community Council     3 
Girdle Toll Community Council   4   
Irvine Community Council      5 
Kilbirnie & Glengarnock Community Council 3 
Kilwinning Community Council    5 
Largs Community Council     3 
Saltcoats Community Council   3 
Skelmorlie Community Council   3 
Springside Community Council   3 
Stevenston Community Council   3 
West Kilbride Community Council   3 
 
 
Put simply, if the minimum number of Community Councillors is not present, 
the meeting cannot go ahead.  Community Councillors are, however, free to 
meet informally at the conclusion of the election business.  
 
 
Business 
 
There is no set rule as to the business of the first meeting of the Community 
Council after an election, but items such as the appointment of office bearers, 
financial matters/accounts, the constitution and the question of standing 
orders are common items.   
 
The Minute of the first meeting after an Initial Election will be taken initially by 
a representative of the local authority until a Secretary has been appointed.  
In the case of the first meeting after an ordinary election, a volunteer, who 
may or may not later be formally appointed as Secretary, will begin to take the 
Minute. 
Minutes  
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The Minute should begin by stating the name of the Community Council, the 
date and time of the meeting and the names of Community Councillors (and 
any officers of the local authority) present.  
 
The names of any Elected or Co-opted Community Councillors not at the 
meeting and whose apologies have been submitted, also need to be recorded 
at the start of the Minute. 
 
The Minutes of a Community Council meeting do not require to be detailed, 
but they should record when and where the meeting was held, the names of 
those members present, any apologies submitted, the outcome of any votes 
taken and any formal decisions agreed at the meeting.  In particular, decisions 
regarding any expenditure to be incurred, should be detailed in the Minute, 
together with a reference as to how such expenditure is to be met.  A 
Community Councillor or member of the public not present at the meeting 
should, from a reading of the Minutes, be able to get a reasonable idea of 
what business was conducted and what decisions were taken. 
 
A Model Minute is provided at section 9.1(A) of this guide. 
 
 
Chair 
 
In the case of a newly-established Community Council, the Chair would be 
taken initially by a representative of the Council’s Committee Services section.  
He/she will call for office bearer nominations.   For the first meeting following 
an ordinary Community Council meeting, the previous Chair or another former 
office bearer would normally call for nominations from those Community 
Councillors present.   
 
Where there are no nominations for the position of Chair, or where a potential 
nominee is not present, the Community Council will normally appoint an 
interim Chair to chair the remainder of the meeting and continue consideration 
of the appointment of a Chair to the next ordinary meeting. 
 
In the unlikely event of more than one nomination for the position of Chair or 
interim Chair, Community Councillors present will be asked to vote and the 
nominee with the highest number of votes would be declared appointed.  In 
the even rarer case of two or more such nominees receiving the same 
number of votes, the matter would be settled by the drawing of lots. 
 
See section 4.4 of this guide on the Roles of Office Bearers. 
 
 
Secretary 
 
Once a Chair or interim Chair has been appointed, he or she will call for 
nominations for the position of Secretary.   The procedure is the same as for 
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the appointment of the Chair/interim Chair in terms of the calling for 
nominations and, if necessary, voting.   
 
Once appointed, the Secretary immediately begins to take a formal record of 
the meeting.  (See section 4.4 of this guide on the Roles of Office Bearers).   
 
 
Treasurer 
 
Again, a Treasurer is appointed in the same way as the other office bearers 
(see above).   
 
Following an initial election of a new Community Council, the representative of 
the Council’s Committee Services section will give a brief explanation of the 
financial support provided to Community Councils by the local authority and 
explain the process for the Treasurer to make contact with the Council’s 
Finance Service to arrange the payment of the annual grant and discuss the 
keeping of accounts. 
 
Following an ordinary election for an established Community Council, the new 
Treasurer will receive the accounts of the Community Council from the 
outgoing Treasurer, together with information on the financial support 
provided to Community Councils by the Council and arrangements for the 
keeping of accounts. (See section 4.4 of this guide on the Roles of Office 
Bearers). 
 
N.B. Only Elected or Co-opted Community Councillors can be office 
bearers.  Additional Community Councillors and ex officio members 
cannot hold office.  An Elected or Co-opted Community Councillor who 
is not present at the meeting where appointments are being considered 
can still be appointed as an office bearer (subject to them formally 
accepting the position at a later date). 
 
 
Constitution 
 
After an initial election for a newly-established Community Council, the Chair 
may wish to postpone consideration of a constitution until the next meeting.  
The representative of the Council’s Committee Services section present will 
provide a copy of a Model Constitution (see section 9.2 of this guide), which 
the Chair may wish to have copied and sent to all Community Councillors for 
their consideration and discussion at the next meeting.  In the meantime, the 
Community Council is still bound by the terms of the Community Council 
Scheme regardless of whether or not it has its own constitution in place.  
 
After an ordinary election for an established Community Council, the Chair will 
refer to the constitution which is already in place and may call for any 
amendments which Community Councillors would wish to make to it.  
Amendments can be made, provided the requisite number of members is 
present and in agreement. (See section 4.6 of this guide on the Constitution). 
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Standing Orders 
 
Standing Orders are the rules a Community Council agrees will apply to the 
conduct of it meetings. 
 
After an initial election for a newly-established Community Council, the Chair 
may wish to postpone consideration of Standing Orders until the next 
meeting.  The representative of the Council’s Committee Services section 
present will provide a copy of Model Standing Orders (see section 9.3 of this 
guide), which the Chair may wish to have copied and sent to all Community 
Councillors for their consideration and discussion at the next meeting.  In the 
meantime, the decision of the Chair shall be final in terms of the conduct of 
the meeting. (See section 4.7 of this guide on Standing Orders). 

 
After an ordinary election for an established Community Council, the Chair will 
refer to any standing orders which are already in place and may call for any 
amendments which Community Councillors would wish to make to them.  In 
the event of any disagreement on amendments, the Community Councillors 
present will vote and the Chair will have the casting vote, if required.  (See 
section 4.5 of this guide on voting procedures).  
 
N.B. It is not compulsory for Community Councils to adopt Standing Orders.  
However, they are a useful tool for making sure that meetings are conducted 
in a consistent and fair way. 
 
 
Other Business 
 
The Chair can then call for any other business to be discussed and his or her 
decision shall be final as to which items of business are considered.  In any 
event, the meeting would not normally close until arrangements had been 
made for the next meeting to be held. 
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4.2 Ordinary Meetings 
 
 
Minimum Number of Meetings Per Year 
 
Each Community Council must meet on no fewer than 4 occasions in any one 
calendar year.  There is no maximum number of meetings, although it should 
be noted that the local authority guarantees a maximum of 15 free lets per 
year.  Commonly, Community Councils meet on a monthly basis, with some 
having a recess (during which no meetings are held) during the Christmas 
and/or summer period. 
 
 
Agenda/Notice of Meetings 
 
Three clear days before the meeting is to be held, the Secretary must issue a 
notice of the Community Council meeting detailing the date, time and venue 
and providing an Agenda for the meeting, including a copy of he Minute of the 
last meeting.   
 
The notice must be issued to all members of the Community Council, 
including ex officio members and the press, as well as being posted on a local 
notice board(s). 
 
The meeting can, however, take place even if an individual Community 
Council fails to receive his/her copy of the calling notice. 
  
 
Quorum 
 
The quorum for each Community Council is as follows: 
 
 
Ardrossan Community Council   3 
Arran Community Council     3 
Beith & District Community Council  3 
Cumbrae Community Council   3 
Dalry Community Council     3 
Dreghorn Community Council   3 
Fairlie Community Council     3 
Girdle Toll Community Council   4  
Irvine Community Council      5 
Kilbirnie & Glengarnock Community Council 3 
Kilwinning Community Council    5 
Largs Community Council     3 
Saltcoats Community Council   3 
Skelmorlie Community Council   3 
Springside Community Council   3 
Stevenston Community Council   3 
West Kilbride Community Council   3 
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Put simply, if the minimum number of Community Councillors is not present, 
the meeting cannot go ahead.  In such circumstances, however, the 
Community Councillors present could proceed to meet informally to discuss 
such matters as might be later considered formally at the next quorate 
meeting. 
 
 
Minutes  
 
The Minute should begin by stating the name of the Community Council, the 
date and time of the meeting and the names of Community Councillors (and 
any officers of the local authority) present.   
 
The names of any Elected or Co-opted Community Councillors not at the 
meeting and whose apologies have been submitted, also need to be recorded 
at the start of the Minute. The Chair would normally call for any apologies for 
absence first so that these can be recorded in the Minutes.  The calling for 
apologies also provides a reminder to ensure that there are enough 
Community Councillors present for the meeting to go ahead. 
 
The Minutes of a Community Council meeting do not require to be detailed, 
but they should record when and where the meeting was held, the names of 
those members present, any apologies submitted, the outcome of any votes 
taken and any formal decisions agreed at the meeting.  In particular, decisions 
regarding any expenditure to be incurred, should be detailed in the Minute, 
together with a reference as to how such expenditure is to be met.   
 
A Community Councillor or member of the public not present at the meeting 
should, from a reading of the Minutes, be able to get a reasonable idea of 
what business was conducted and what decisions were taken. 
 
A Model Minute is provided at section 9.1(B) of this guide. 
 
 
Minutes of Previous Meeting 
 
The Chair would refer to the minutes of the previous meeting and ask for them 
to be approved as a correct record, subject to any suggested amendments.  
At this point, an Elected or Co-opted Community Councillor who was present 
at the previous meeting would move that the Minutes be approved and 
another such Community Councillor would second that motion.  The Secretary 
would record that the Minutes had been approved as a correct record, subject 
to any amendment agreed.   
 
 



 38 

Matters Arising 
 
The next logical item of business would be any matters arising from the last 
meeting, usually by way of an update on the position at the last meeting or 
perhaps something which was considered at the previous meeting, but 
continued for further information or more consideration. 
Other Business 
 
Other items might include local issues raised with the Chair or Secretary by 
Community Councillors or members of the public and put on the Agenda for 
discussion.   
 
Some examples of possible Agenda items are as follows:- 
 
 
• Report by the Treasurer on a grant or some expenditure 
• Report by the Secretary would normally report on correspondence received 
• Consideration of planning applications (see section 6.2 of this guide) 
• Consideration of consultation documents received  
• Report by the local elected Members 
• Presentation by an invited officer of the Council or a other public body,  
• Public forum allowing members of the public to speak/raise issues 
   
 
In short, because the role of Community Councils is so wide-ranging, the list 
of items which might form part of the Agenda for the meeting, is potentially 
vast.  The Chair would normally have the final decision as to which items 
appear on any particular Agenda and which Agenda items might have to be 
continued to a future meeting where it is felt that there is not enough time (or 
information perhaps) to consider them fully. 
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The Annual General Meeting 
 
 
East Community Council should, as a matter of good practice, told an Annual 
General Meeting (AGM).  The timing of the AGM of the Community Council is 
generally set out in the Community Council’s constitution. 
 
In addition to any other business which might be considered at the AGM, the 
following are common Agenda items: 
 
 
• approval of the draft accounts of the preceding financial year 
• the Chair’s annual report on the preceding year (and perhaps the 

Community Council’s aims and objectives for the coming year) 
• the appointment of office bearers if the constitution requires this to be done 

annually  
• the calendar of ordinary meetings of the Community Council 
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4.4 The Roles of Office Bearers 
 
 
Community Councils should appoint a Chair, Secretary and Treasurer from 
among the membership of Elected and Co-opted Community Councillors. 
Additional and ex officio Community Councillors are not eligible to 
become office bearers.  In some cases, particularly with smaller Community 
Councils, a single person may perform more than one role, e.g. 
Chair/Secretary.  
 
In addition, some Community Councils may decide to appoint a Vice-Chair to 
deputise for the Chair or assist in the duties of the Chair.  Similarly, some 
Community Councils may have a Minutes Secretary whose sole function is to 
produce the Minutes of Community Council meetings, leaving the Secretary to 
perform the other tasks associated with that role.  Such appointments are at 
the discretion of individual Community Councils and should be set out in the 
Community Council’s constitution. 
 
Office bearers are usually appointed for a period of two years, until the next 
ordinary election of the Community Council.  However, interim appointments 
can be made where necessary and shorter appointment periods can be 
specified within the Community Council’s constitution. 
 
 
Training 
 
Often, office bearers are appointed on the basis of previous experience in that 
type of role.  However, training is available from the Council on request for 
anyone less familiar with their new role or, subject to availability, for those 
interested in becoming office bearers in the future.  For further information on 
office bearer training, either contact the Council’s Community Learning and 
Development Service (Educational Services) or enquire via the Committee 
Services section (Chief Executive’s), both on tel: 0845 6030590.   
 
 
The Chair 
 
As indicated earlier, the principal role of the Chair of a Community Council is 
to preside over meetings of the Community Council.  He or she will, usually in 
consultation with the other office bearers, determine what business will 
appear on the Agenda for each meeting and how much time will be permitted 
for debate on any issue.  The Chair may also, at his or her discretion, 
determine if an item of business which does not appear on the Agenda should 
be considered as a matter of urgency.  He or she will be expected to preserve 
order during the course of the meeting and all debate should be addressed 
through the Chair.  If there are standing orders in place, the Chair will ensure 
that these are observed.  
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At the end of any debate, the Chair will either summarise the mood of the 
meeting on a particular item and seek formal agreement as to the decision 
which has been reached or, if he or she feels that more than one view has 
been expressed and received support, they will call for motions to be formally 
proposed and seconded by Elected or Co-opted Community Councillors. 
 
Where two or more motions are proposed and seconded, the Chair will 
ensure that a voting is undertaken according to the procedure set out in 
section 4.5 of this guide.  In the event of an equality of votes, the Chair can 
determine the matter using his/her casting vote. 
 
A good Chair will not seek to impose their will on a meeting, but rather attempt 
to ensure that each Community Councillor has an opportunity to be heard and 
that any debate is conducted in a fair manner.  A good Chair will try to 
balance this with the desirability of avoiding unnecessarily protracted debate 
which is not productive.  It is inevitable that individual Community Councillors 
will not always agree on every issue, but the role of the Chair is to ensure that 
each view has been aired and the decision of the meeting as a whole 
reached.   
 
The Chair will also be called upon to act as Returning Officer for Ordinary 
Elections of the Community Council in terms of Annexe 4 of the Community 
Council Scheme. 
 
In the absence of the Chair at any meeting, the chair will normally be taken by 
the Vice-Chair if one exists and, if not, an interim Chair will be appointed from 
the Elected or Co-opted Community Councillors present.  In the latter case, 
the interim Chair will require to be proposed and seconded by Elected or Co-
opted Community Councillors.  In the rare event of more than one Community 
Councillor wishing to act as interim Chair, the matter would be decided by the 
drawing of lots. 
 
 
In summary, the role of the Chair is to: 
 
• Set the Agenda for meetings, including the late addition of urgent items 
• Preside over meetings of the Community Council and preserve order 
• Ensure compliance with the Constitution, the Community Council Scheme 

and any Standing Orders  
• Ensure debates are conducted fairly and within a reasonable timeframe 
• Take votes on motions, including the use of a casting vote, if necessary 
• Ensure the Community Council’s decisions are informed by the views of 

the local community 
• Liaise effectively with the other office bearers 
• Assume the role of Returning Officer for ordinary elections of the 

Community Council 
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Secretary 
 
The Community Council Secretary is the official correspondent of the 
Community Council.  He or she receives correspondence on behalf of the 
Community Council from a variety of bodies and from members of the public.  
The Secretary should liaise with the Chair to establish which matters require 
to be considered and determined by the Community Council and then 
respond as appropriate following the formal decision of the Community 
Council.   
 
In some cases, consultation responses may be required before the next 
ordinary meeting of the Community Council.   In these circumstances, the 
Secretary will liaise with the Chair to determine if the issue merits a special 
meeting of the Community Council to consider the consultation document 
and, if so, he or she will make the necessary arrangements for such a 
meeting.  In other instances, the constitution of a Community Council may 
have provision for a Sub-Committee of the Community Council to consider 
urgent issues (e.g. planning applications) and, if this is the case, the Secretary 
will make arrangements for the matter to be considered by the appropriate 
Sub-Committee.  Finally, it may be necessary, following consultation with the 
Chair (and perhaps informal consultation with Community Councillors 
individually), for the Secretary to respond to the consultation document on 
behalf of the Community Council and then report this to the next ordinary 
meeting of the Community Council for ratification, or homologation. 
 
The role of the Secretary is also to undertake the administrative arrangements 
associated with meetings of the Community Council.  He or she will make 
necessary venue bookings, ensure that meetings are publicised, circulate 
Agendas to Community Councillors and other interested parties, take Minutes 
of meetings, ensure decisions are actioned and circulate Minutes.   
 
The Minutes of a Community Council meeting do not require to be detailed, 
but they should record when and where the meeting was held, the names of 
those members present, any apologies submitted, the outcome of any votes 
taken and any formal decisions agreed at the meeting.   In particular, 
decisions regarding any financial expenditure to be incurred, should be 
detailed in the Minute, together with a reference as to how such expenditure is 
to be met. 
 
A Community Councillor or member of the public not present at the meeting 
should, from reading of the Minutes of the meeting, be able to get a 
reasonable idea of what business was conducted and what decisions were 
taken.  A copy of the Minutes should be available for public inspection and it is 
good practice to lodge a copy of the Minutes with the local library.  
 
Where a decision is taken by a Community Council to undertake a community 
consultation exercise or similar initiative, the Secretary will often play a central 
role in administrative arrangements such as preparing, posting and analysing 
questionnaires, perhaps assisted by a working group of other Community 
Councillors. 
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Other administrative tasks associated with the role of Community Council 
Secretary include keeping the local authority informed about any changes in 
the membership of the Community Council, including providing contact details 
for new office bearers, details of any co-options to the Community Council 
and the appointment of any Additional Community Councillors.  The Secretary 
should also make the local authority aware of any potential difficulties arising 
from falling membership levels so that support and advice can be offered to 
prevent dissolution of the Community Council.   
 
 
In summary, the role of the Secretary is to: 
 
• Act as the official correspondent of the Community Council 
• Liaise with the Chair to compile the Agenda for Community Council 

meetings 
• Ensure correspondence/consultation documents are appropriately dealt 

with 
• Make venue bookings for meetings 
• Ensure Agendas and Minutes are issued to Community Councillors 

(including ex officio members), the local authority and the local press, as 
well as being posted on a public notice board(s) 

• Take the Minute of Community Council meetings and ensure decisions are 
actioned 

• Take an active role in the administrative arrangements associated with 
community consultation exercises and other projects 

• Keep the local authority advised of any changes in the membership of the 
Community Council 

• Advise the local authority of any difficulties in terms of falling membership 
or the lack of attendance of individual Community Councillors. 

 
 
Treasurer 
 
In the case of a newly-established Community Council, one of the first actions 
of the Treasurer will be to instigate the setting up of a bank account on behalf 
of the Community Council, ensuring that one or more of the other office 
bearers acts as a counter-signatory(ies) for the account.  In the event of a 
new appointment to an existing Community Council, the new and former 
Treasurers will liaise to ensure that the Community Council’s bank account 
signatories are updated as necessary.  Similarly, the Treasurer will take action 
to update the bank account in the event of changes to the signatories as a 
result of resignations, etc.  
 
It is also the responsibility of the Treasurer to keep accounts of all financial 
transactions of the Community Council using a cashbook and make sure that 
accounts are presented to the Assistant Chief Executive (Finance), the 
appointed Auditor for all Community Councils in North Ayrshire, at the end of 
the Community Council’s financial year.   
 
It is important that, when releasing any funds from the Community Council’s 
account, the Treasurer either receives a receipt for the expenditure incurred 
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or, exceptionally, if no receipt can be provided, a ‘voucher’ from the 
Community Councillor in question, i.e. a slip signed by the Community 
Councillor and counter-signed by a second Community Council detailing the 
date, amount and purpose of the expenditure.   
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The Treasurer may also have responsibility for the financial management of 
any projects for which funding has been obtained and/or fundraising activities 
carried out.  This will include completing and returning any financial 
monitoring documentation which might be required by the local authority or 
external bodies as a condition of grant funding.  The Treasurer will also make 
the necessary arrangements to return any grant funds which may be left 
unspent following completion of a project for which funding has been 
awarded. 
 
The Treasurer is also responsible for ensuring that a register of the 
Community Council’s assets (e.g. computing equipment) is maintained and 
that suitable insurance is in place to cover the loss of, or damage to, assets.  
Likewise, the Treasurer will ensure that the issue of public liability insurance is 
taken into account when projects are being planned by the Community 
Council. 
 
It is vital that a Treasurer, in incurring any expenditure on behalf of the 
Community Council, obtains a formal, Minuted approval to incur that 
expenditure, together with the Community Council’s decision as to how the 
expenditure will be met.  Any Treasurer failing to obtain such Minuted 
approval risks being deemed personally responsible for the unauthorised 
expenditure. 
 
Some Community Councils provide for a small honorarium to be provided to 
office bearers as recompense for expenses incurred in their role.  Where the 
payment of honoraria has been agreed by a Community Council, the 
Treasurer will ensure that this is paid and that a receipt for payment received 
is submitted by office bearers.  Honoraria are, however, less common now 
and it is more usual for office bearers to be reimbursed for actual expenses 
incurred as this offers a more transparent process. 
 
In the rare event of a Community Council requiring to be dissolved (See 
section 7.3 of this guide), the Community Council should ensure that the 
Community Council’s bank account is closed and any funds returned to North 
Ayrshire Council.  Advice on what paperwork should be completed in such an 
event can be obtained by contacting the Council’s Finance Service on tel: 
0845 603 0590. 
 
Further information and advice on the preparation and management of 
Community Council accounts is contained at section 5 of this guide and 
additional advice is available by contacting the Council’s Finance Service on 
tel: 0845 603 0590.  
 
In summary, the role of the Treasurer is to: 
 
• Maintain a records of the Community Council’s income and expenditure in 

terms of section 5.1 of this guide 
• Timeously present the Community Council’s accounts to the local authority 

for auditing purposes 
• Act as the principal signatory for the Community Council’s bank account 
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• Ensure receipts are obtained for all expenditure 
• Assume responsibility for the financial management of projects/fundraising 
• Maintain a register of the Community Council’s assets 
• Consider the need for public liability insurance 
• Wind up the Community’s Councils financial affairs in the event of 

dissolution 
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4.5 Voting 
 
 
Most Community Council decisions are reached by consensus.  However, 
where it is clear that more than one view persists, the Chair will call for a 
formal motion to be put before the meeting.  Any Elected or Co-opted 
Community Councillor may decide to put forward a motion, provided that 
he/she is seconded by another Elected/Co-opted Community Councillor. 
 
Subsequent motions are referred to as amendments and, likewise, they must 
be seconded by Elected/Co-opted Community Councillors.   Any motion which 
fails to find a seconder automatically falls. 
 
 
Motion and One Amendment 
 
The Chair will call for votes for the amendment.  The amendment, together 
with the number of votes cast, will be recorded by the Secretary.  The Chair 
will then call for votes for the motion and the motion, together with the number 
of votes cast, will be recorded by the Secretary. 
 
Whichever of the above has the highest number of votes is declared carried 
and becomes the decision of the Community Council.  If both receive the 
same number of votes, the Chair will decide the matter by using his/her 
casting vote. 
 
 
Motion and Two or More Amendments 
 
The Chair will call for votes for each of the amendments in turn.  These, 
together with the number of votes cast for each, will be recorded by the 
Secretary.  The Chair will then call for votes for the motion and the motion, 
together with the number of votes cast, will be recorded by the Secretary. 
 
Whichever of the above has the highest number of votes is declared carried 
and becomes the decision of the Community Council.  If two or more receive 
the same number of votes, the Chair will decide the matter by using his/her 
casting vote. 
 
NB. In the absence of the Chair, the Community Councillor who has been 
appointed to chair the meeting will have the right to exercise the casting vote, 
should this be required. 
 
Appointed Community Councillors and ex officio Community Councillors shall 
not be entitled to vote on any matter.  However, the Chair, at his/her 
discretion, may informally ask for a general show of hands to gauge the 
feeling of all those present at a meeting in cases where there is no formal vote 
before the Community Council. 
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Abstention and Dissent 
 
Any Elected/Co-opted Community Councillor may decide not to take part in, 
or abstain, from a vote and, if they so wish, have that fact formally Minuted. 
 
Similarly, any Elected/Co-opted Community Councillor who strongly disagrees 
with a decision of the Community Council – whether or not they have moved a 
motion or amendment – may ask to have their dissent recorded in the Minute. 
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4.6 The Constitution 
 
 
Each Community Council may draw up its own constitution tailored to meet its 
own particular needs.  The terms of the constitution must not, however, 
conflict with any element of the Scheme itself.  For instance, if the Scheme 
says that the quorum for meetings of a particular Community Council should 
be 4, then that Community Council can choose to set a higher quorum if it so 
wishes, but not a lower one. 
 
The constitution must be formally agreed by the Community Council and then 
submitted to the local authority for approval.  The date on which the 
constitution was agreed by the Community Council is normally noted at the 
bottom of the document which should also be signed by two office bearers. 
 
A basic Model Constitution is provided at section 9.2 of this guide and further 
advice can be obtained by contacting the Council’s Committee Services 
Service on tel: 0845  603 0590. 
 



 50 

4.7 Standing Orders 
 
 
As stated in earlier sections of this guide, the adoption of standing orders by a 
Community Council is not compulsory, but can be a useful tool in helping to 
govern how meetings will be conducted.   Standing orders typically include 
items such as:- 
 
 
• when a special meeting can be called 
• notice to be given for meetings 
• order of business 
• acceptable conduct at meetings 
 
 
Basic Model Standing Orders are provided at section 9.3 of this guide and 
further advice can be obtained by contacting the Council’s Committee 
Services Service on tel: 0845  603 0590. 
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4.8 Community Council Committees 
 
 
The Scheme provides for the possibility of Community Councils establishing 
Committees for particular purposes, e.g. to consider Planning application 
consultation.  Such Committees and their composition must be set out in the 
Community Council’s constitution, together with a clear indication of the extent 
of their remit.  Regardless of the powers granted to such Committees, their 
actions should be reported to the next ordinary meeting of the full Community 
Council for formal approval. 
 
Each Committee must be made up mainly of a set number of Elected/Co-
opted Community Councillors (as determined by the Community Council 
itself), but the Community Council may also appoint to it non-members or 
Additional Community Councillors, provided that the number of such persons 
is no greater than half the number of Elected/Co-opted Community 
Councillors. 

 
 

Example 
 
Community Council A has a total membership of 12.  It sets up a Committee for 
Young People’s Interests and appoints 6 of its Elected/Co-opted Community 
Councillors to serve on it.  The remaining membership of 3 consists of young 
people from the local community, selected to represent the three secondary 
schools in the Community Council’s area.  The quorum for meetings of the 
Committee is set at 3 in the Community Council’s constitution, 2 of whom must 
be Elected/Co-opted Community Councillors.   
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4 Financial and Other Support 
 
5.1 Accounts 
 
 
Each year, the Community Council Treasurer must prepare a set of accounts 
of the Community Council.  The accounts will show all income and 
expenditure of the Community Council over the Community Council’s financial 
year.  Different Community Councils have different financial years for the 
purposes of submitting accounts (generally tied in with the date of their 
establishment as Community Councils).  For instance, of the Community 
Councils in North Ayrshire in operation in 2005, 8 had a financial year end of 
31 August, 3 of 30 September and 3 of 30 November. 
 
Receipts (or, where no receipts are available, vouchers signed by two 
Community Councillors) shall account for all expenditure incurred. 
 
Accounts and receipts must be submitted to the Council’s Assistant Chief 
Executive (Finance) as the appointed Auditor for all Community Councils in 
North Ayrshire, at the end of the Community Council’s financial year.  The 
annual grant awarded by the Council is paid when the audit has been 
completed by Finance and the accounts signed off.  
 
The audited accounts should be presented by the Treasurer to the Annual 
General Meeting of the Community Council or, this failing, to an ordinary 
meeting of the Community Council. 
 
Further advice or information of the preparation of accounts or audit 
arrangements can be obtained by contacting the Council’s Finance Service on 
tel: 0845 603 0590. 
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5.2 The Annual Grant 
 
 
A large part of the usually modest income of a Community Council comes via 
the Annual Grant (otherwise known as the Administrative Grant) awarded to 
each Community Council by the local authority.  The amount awarded is 
determined from time to time by the local authority and is usually based upon 
a base level, supplemented by a rate based on population. 
 
In December 2005, the Council reviewed the level of annual grant payable for 
2006/07, setting a rate of £200 per Community Council, plus £30 per 
thousand of population.    
 
The grants awarded from the Council’s 2006/07 budget for each of the 
Community Councils which are currently active in North Ayrshire are as 
undernoted and will be payable following the usual audit of Community 
Council accounts: 
 
Ardrossan Community Council £620 
Arran Community Council* £410 
Beith Community Council £480 
Cumbrae Community Council £270 
Dalry Community Council £445 
Fairlie Community Council £270 
Irvine Community Council £900 
Kilbirnie and Glengarnock Community Council £480 
Kilwinning Community Council £795 
Largs Community Council £620 
Saltcoats Community Council £620 
Skelmorlie Community Council £305 
Stevenston Community Council £550 
West Kilbride Community Council £410 
*Additional expenses are available to Arran Community Council to reflect significant travel 
costs likely to be incurred by members 
 
In years following 2006/07, payment of the annual grant will be on the basis of 
a “top up”, to reimburse Community Councils for expenditure on approved 
items, up to the maximum levels indicated above.  The local authority may 
review its arrangements for grant funding from time to time. 
 
The annual grant may be used to meet the following types of expense:- 
 
• Publishing notices 
• Stationery 
• Copying 
• Postage 
• Remembrance Day wreaths 
• Community consultation exercises 
• Out-of-pocket expenses incurred by Community Councillors (with the 

knowledge and approval of the Community Council) 
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• Other expenses not covered by the above but approved by the local 
authority as acceptable administrative expenses 

 
 
 
 
Payment of the annual grant is conditional upon:- 
 
• the auditing of accounts 
• the local authority having received copies of all Community Council 

Minutes 
• on the minimum requirement for at least four quorate meetings have been 

met 
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5.2 Other Funding 
 
 
Community Councils may apply for other types of funding for particular 
projects, including funding from bodies external to the local authority.  Most 
will require a copy of the Community Council’s constitution, bank statement 
and audited accounts in support of any application.  In addition, Community 
Councils, like other voluntary organisations, may undertake a variety 
fundraising initiatives within the local community to raise funds for community 
events and initiatives. 
 
The Chief Executive’s Section administers a number of Common Good Funds 
and Trusts, Community Development Grants, Local Youth Action Challenge 
funding and Town Twinning grants.  Application forms and guidance are 
available on request from the Chief Executive’s Section (tel: 0845 603 0590).  
Following assessment, applications are submitted to the Council’s Area 
Committees for determination.   
 
There are also a number of other project funding opportunities both within with 
Council and externally.  The Council’s Community Learning and Development 
Service (tel: 0845 603 0590) can provide advice on the most appropriate 
source of funding for particular projects.  You may also find the new North 
Ayrshire 4 Funding website useful (www.north-
ayrshire.gov.uk/communityplanning).  It is run by the North Ayrshire 
Community Planning Partnership with the support of the Scottish 
Government’s Community Regeneration Fund and offers customised funding 
information and support for local and national funding sources.  (Free access 
to the internet is available your local library). 
 
A Treasurer seeking additional funding on behalf of the Community Council 
should seek the formal, Minuted approval of the Community Council before 
making any application and should ensure that any funding requests are also 
signed by another office bearer. 
 
 

http://www.north-ayrshire.gov.uk/communityplanning
http://www.north-ayrshire.gov.uk/communityplanning
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5.4 Meeting Accommodation 
 
 
The local authority will provide each Community Council with meeting 
accommodation for up to 15 free lets each year.  This provision will be subject 
to availability and to the exigencies of the Service, but every effort will be 
made to accommodate Community Councils.  The number of free lets 
provided should be sufficient to meet the needs of Community Councils in 
terms of ordinary and special meetings.  
 
In the event that further lets are required for special meetings of the 
Community Council, application may be made to the local authority to request 
that it be provided free of charge; however, dependent upon the 
circumstances, the local authority may require to impose a charge, which may 
be met from the annual grant as an acceptable administrative expense. 
 
Community Councils may also apply for accommodation for community 
events for which it might be responsible.  The cost of such accommodation 
will, however, require to be met by the Community Council and is not 
generally covered by the annual grant. 
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Typing and Clerical Assistance 
 
 
Community Councils may request typing/clerical assistance from the local 
authority.  Every effort will be made to accommodate such requests; however, 
these must be considered subject to the exigencies of the Service. 
 
Requests for typing and clerical assistance should be made by a Community 
Council office bearer by contacting the Council’s Committee Services service 
on tel: 0845 603 0590. 
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5.5 Legal Liability and Insurance 
 
 
Legal Liability 
 
Community Councils are created by statute (Part IV of the Local Government 
(Scotland) Act 1973), but their legal status is not defined within that 
legislation.  (Legal status is important because that it what creates the 
uniqueness of an organisation and makes it a separate legal entity from the 
members of that organisation.)   
 
The Community Council is effectively the collection of the individual elected 
Community Councillors and any liability incurred by the Community Council 
can fall personally, collectively or individually on the Community Councillors. 
 
The statutory foundation for Community Councils is set out in the 1973 Act 
where it states “in addition to any other purposes which a Community Council 
may pursue, the general purpose of a Community Council shall be to 
ascertain, co-ordinate and express to the Local Authorities for its area and to 
public authorities, the views of the community which it represents in relation to 
matters for which whose authorities are responsible and to take such action in 
the interests of that community as appears to it to be expedient and 
practicable”.  The Council funds Community Councils on the basis that they 
will represent such views to the Council and consequently feed back to the 
local area matters arising within the Council.  Any other action which the 
Community Council might wish to take is regarded as being incidental to this 
principal purpose of communication flow. 
 
The current funding regime whereby the Council provides an administration 
grant to cover a Community Council’s costs of photocopying, postage, etc. is 
intended to cover any reasonable liability which a Community Council might 
need in carrying out its statutory duties. 
 
The legal status of a Community Council is such that it is the individual 
members who have the legal status and are entitled to sue or be sued on 
behalf of that Community Council.  As the personal liability of a Community 
Councillor is almost identical whether an activity falls within or outside the 
Community Council’s statutory objective, the difference is more to do with 
whether the Community Council can continue to call itself a Community 
Council and should be regarded as a Community Council if it strays outside 
the activities which are established under statute as shown above.  
Accordingly, if the Community Council were to stray outside the objectives, it 
would be acting outwith the powers and the individual Community Councillors 
would be personally liable for that activity. 
 
It is recommended that Community Councillors obtain appropriate personal 
and public liability insurance in respect of their activities when acting as a 
Community Councillor. 
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Insurance 
 
Community Council meetings held in Council-owned premises are covered by 
the local authority’s public liability insurance.  However, in common with every 
organisation meeting in such premises, the Community Council must bear 
some responsibility for activities at the meeting.  For instance, it is the 
responsibility of the local authority to keep the premises safe for public use; 
however, if a situation arises where perhaps water has been split on the floor, 
the Community Council would be expected to ensure Community Councillors 
and members of the public present do not endanger themselves by stepping 
on the area in question until the problem can be resolved. 
 
Community Councils should also take the issue of additional insurance into 
consideration when costing and planning events such as galas.  The Council’s 
Insurance and Risk Manager can be contacted on tel: 0845 603 0590 for any 
information and advice on insurance matters. 
 
In additional, Community Councils who are members of the Association of 
Scottish Community Councils (ASCC) (see section 6.6 of this guide) may be 
able to take advantage of competitively priced insurance arranged by the 
ASCC covering public liability, libel, slander and personal accident and 
renewable annually on 1 May.  The cost of such insurance can, subject to the 
approval of the local authority, be met from the annual grant awarded to the 
Community Council as a legitimate running cost. 
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6 Communications 
 

6.1 Consulting with the Community 
 
 
Section 51(2) of the Local Government (Scotland) Act 1973 which established 
Community Councils states that the main purpose of a Community Council is 
“to ascertain, co-ordinate and express to the local authorities for its area, and 
to public authorities, the views of the community which it represents, in 
relation to matters for which those authorities are responsible, and to take 
such action in the interests of that community as appears to it to be expedient 
and practicable.” 
 
If Community Councils are to fulfil their statutory purpose, it is vital that they 
consult as fully as possible with the local community and give local people the 
opportunity to make their views known.  Advice from the Scottish Government 
emphasises the importance of Community Councillors resisting any 
temptation simply to assume that their own personal views reflect those of the 
wider community and instead make an active effort to represent the interests 
of their community as a whole.   
 
Community Councils can consult the local community in a variety of ways.  
Making local people aware of Community Council meetings and encouraging 
them to attend is a good start.  As a minimum requirement, the Scheme asks 
Community Councillors to post a notice advertising all meetings on local 
notice boards and in the local press.  (The local authority would not expect the 
Community Council to take out costly advertisements in the local press, but 
rather try to have information on meetings included in any “district news” 
section of the local paper). Minutes of meetings must also be available for 
public inspection, if not in the local library, then by contacting the Secretary 
directly. 
 
Community Councils might wish to consider other ways to publicise their 
meetings and encourage attendance, such as a notice in the local 
supermarket, newsagent or leisure facility.  Some Community Councils whose 
members have the necessary expertise, set up their own websites, giving 
details of meetings, copies of Agendas and Minutes and information on 
important issues, while others issue a regular newsletter. 
 
Some Community Councils routinely have an “open forum” section on their 
Agendas, during which members of the public can speak in order to raise 
matters of concern or interest.  It is important for the Chair to manage this part 
of the meeting effectively, however, particularly to avoid discussion of 
personal issues which might be better suited to elected Member surgeries.  It 
is also a good idea to consider setting a limit on the time devoted to the “open 
forum”. 
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Where there is a particularly important or contentious matter to be discussed, 
the Community Council may wish to consider more extensive publicity for its 
meetings, perhaps by putting up notices in relevant extra venues or, subject to 
budget considerations, leafleting relevant households in the area.  It is up to 
each Community Council to find the best means of involving their local 
community and balance this with good financial management of a limited 
budget. 
 
In cases where the Community Council has been asked to respond to some 
form of consultation on a particularly contentious issue, it lends credibility and 
authority to the Community Council’s submission if it can be demonstrated 
that an effort has been made to consult the local community.  This might entail 
questionnaires targeted at relevant sectors of the community and/or 
canvassing the views of local households.  At the meeting, the Chair may also 
call for an informal show of hands from the members of the public present.  
For issues covering more than one Community Council area, consideration 
might even be given to working in partnership with a neighbouring Community 
Council to pool expertise and resources in terms of consulting the 
communities affected. 
 
All of the above entails a significant effort and commitment from Community 
Councillors.  However, the rewards, in terms of raising the profile of the 
Community Council and lending credibility and authority to the views it 
expresses, are also considerable. 
 
For further information or advice on carrying out community surveys, contact 
the Council’s Community Learning and Development Section on tel: 0845 603 
0590.  The section is happy to work with Community Councils, Community 
Associations and other community groups and organisations to identify 
particular training requirements and design courses to develop “community 
engagement” and “capacity building”. 
 
 
In summary, Community Councils should consider: 
 
• Widely publicising meetings 
• Mechanisms for encouraging the public to attend meetings 
• Different ways to make Minutes more accessible to the local community 
• The use of community surveys, questionnaires and canvassing on 

important issues 
• Issuing a regular newsletter 
• Incorporating a public “open forum” in meetings 
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6.2 Communicating with North Ayrshire Council  
 
 
Clearly, it is interests of both the local authority and individual Community 
Councils to share a positive and constructive dialogue.  Community Councils 
should seek to involve local elected Members (Councillors) and aim to 
develop useful links with local authority officers.   The local authority, in turn, 
should ensure that Community Councils are properly consulted on initiatives 
and issues affecting their local area, as well as involving Community Councils 
in Community Planning. 
 
Please note that the elected Members for a Community Council’s area may 
not always be in a position to attend Community Council meetings on a 
regular basis because of other commitments but, as ex officio members of the 
Community Council, they should always receive a copy of the Agenda and 
Minutes of the meetings and, when in attendance, should be given an 
opportunity to address the meeting. 
 
In terms of basic information to be exchanged between Community Councils 
and the local authority, the following will apply:- 
 
 
The Council will:- The Community Council will:- 
  
• Supply free of charge one copy of the  
Minutes of Meetings of Committees 

• Supply free of charge one copy of the 
Minutes within 3 weeks of each meeting 

• Advise the Community Council of any  
changes in terms of the local elected  
      Member(s) for the Community Council 
      area 
• Seek to liaise with the Community  
Council on matters of local interest and  
      issues 
• Specifically consult Community Councils  
      on all planning applications in their area 
 

• Keep the Council’s Corporate & 
Democratic Support section appraised of 
any changes in the Community Council’s 
membership, including any changes to 
office bearers 

• Give the press and local elected 
Members notice of all Community 
Council meetings and invite them to 
attend 
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Writing to North Ayrshire Council 
 
Where a Community Council requires any specific information from the local 
authority, the Secretary should submit a written request c/o North Ayrshire 
Council Headquarters, Cunninghame House, Irvine KA12 8EE, for the 
attention of the Chief Officer of the Service concerned or, if it is not clear 
which Service might be involved, then the request should be directed instead 
to the Chief Executive.  Below and overleaf, is a list of the main functions and 
Services of the Council which, while not exhaustive, should be of assistance 
in helping to direct correspondence: 
 
 
Council Services 
 
Chief Executive’s Service 
 
• emergency planning 
• customer service 
• Council performance  
• Committee matters 
• communications (inc. publicising local events on website) 
• administration of some grant funding 
• economic development 
• business support 
 
 
Assistant Chief Executive (Personnel) 
 
• employee relations 
• health and safety 
• broad issue of employee resourcing 
 
 
Assistant Chief Executive (Legal and Protective) 
 
• legal services, including District Council and licensing 
• registration of births, deaths, marriages and civil partnerships 
• Trading Standards 
• planning (development control) 
• building control 
• environmental health 
• strategic planning (Development Plans) 
 
 
Assistant Chief Executive (Finance) 
 
• finance 
• auditing 
• insurance 
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Assistant Chief Executive (Information Technology) 
 
• Council’s information technology and telecommunications systems 
 
 
Corporate Director (Educational Services) 
 
• schools and learning support 
• libraries and resource services 
• outdoor education and country parks 
• Career Service 
• sport and health 
 
 
Corporate Director (Social Services) 
 
• older people’s services 
• children, families and criminal justice services 
 
 
Corporate Director (Property Services) 
 
• cleansing and ground maintenance 
• roads and street lighting 
• catering and cleaning 
• cemeteries 
• parks and open spaces 
• estates    
   
 
On receipt of an information request from a Community Council, the local 
authority will either supply the information requested or, if this is not possible 
for a legal or other reason, provide an explanation as to why the information is 
not available. 
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Meeting with North Ayrshire Council 
 
If a Community Council wishes to meet with the local authority to discuss an 
issue in more detail, the first point of contact will normally be the local elected 
Members for that area.  The local Member(s) may wish to call on an officer 
from the appropriate Service of the Council to accompany them.  The 
Community Council may also send an invitation directly to a particular Service 
of the local authority to send an appropriate officer to a Community Council 
meeting to speak on a particular matter.   
 
Whilst the local authority will try to accommodate such requests for officer 
attendance, there may not be the resources available to accept every 
invitation.  Where convenient to both parties, the Community Council may 
instead wish to make arrangements for office bearers/ selected Community 
Councillors to meet with an officer of the Council outwith a Community 
Council meeting, during office hours, and simply report the outcome to the 
next meeting of the Community Council. 
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6.3 Consultation on Planning Applications 
 
 
Community Councils receive a copy of the weekly list prepared by the 
Council’s Development Control section of planning applications which have 
been submitted for consideration.  In addition, Community Councils are 
actively consulted on certain planning applications, namely those which 
require to be advertised as “Bad Neighbour” developments in terms of the 
Town and Country Planning (Scotland) Act 1997, applications which are 
contrary to the Local Plan and certain other applications which the Council 
feels may be of particular interest to the local community. 
 
If, having discussed a particular planning application, a Community Council 
wishes to object to it, it must submit its objection in writing to the Council’s 
Development Control Division, Legal and Protective Services, 
Cunninghame House, Irvine KA12 8EE.  In cases where the local authority 
has actively consulted the Community Council on a particular application, the 
timescale for submitting any written objection will usually be specified as a 
period of two weeks.  It is appreciated that this timescale may not always 
allow Community Councils to consider planning applications at their next 
ordinary meeting and, for significant applications, Community Councils may 
wish to call a special meeting at short notice to debate the matter.  
Alternatively, some Community Councils also have in place arrangements for 
considering planning applications at short notice, whether through a standing 
remit to a small sub-group of Community Councillors (see section 4.8 of this 
guide) or by allowing the Chair, perhaps in consultation with other office 
bearers, to submit an initial objection on behalf of the Community Council, for 
homologation at a later date by the Community Council as a whole. 
 
Community Councils may wish to take into account a number of factors in 
considering a planning application: 
 
• the impact on adjacent properties and the local area, in terms of noise, 

nuisance, small, daylight, privacy and visual appearance; 
• the impact on traffic movement, including increased traffic, road safety and 

access, parking problems and the effect on pedestrians and cyclists; 
• the needs of the area in terms of employment, 

commercial/social/community facilities and opportunities for leisure and 
recreation. 

 
Section 25 of the 1997 Town and Country Planning (Scotland) Act states that 
a Planning Authority’s decision on a planning application must be made in 
accordance with the Development Plan (information on which is available by 
contacting the Development Control division on tel: 0845 603 5090 or online 
at www.north-ayrshire.gov.uk), unless “material considerations” indicate 
otherwise.  There is no defined list of what is, and what is not, a material 
consideration.  It is possible, however, to give general guidance on the kinds 
of issues which are generally accepted as being “material considerations” and 

http://www.north-ayrshire.gov.uk/
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also some issues which are definitely not.  Factors which are “material 
considerations” are shown overleaf: 
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• policies in the emerging Development Plan (even if still in draft and not yet 
“adopted” or “approved”); 

• National Planning Policy Guidance (NPPG) and Scottish Planning Policy 
(SPP); 

• Suitability of the site for the proposed development, e.g. 
contamination/flooding issues; 

• visual appearance of the proposed development and its relationship to its 
surroundings; 

• nuisances caused by the development; 
• adverse safety impact; 
• compatibility with existing uses; 
• economic benefits; 
• the needs of an area, e.g. employment, affordable housing; 
• provision of suitable access and transportation; 
• adequacy of the infrastructure; 
• pollution and contamination; 
• impact on archaeology and conservation; 
• creation of an undesirable precedent; 
• planning history of the site. 
 
 
Items which are not “material considerations are:- 
 
• personal circumstances of the applicant, including boundary and access 

disputes; 
• private interests, e.g. loss of view or competition between businesses; 
• moral considerations;  
• political considerations or ideological dislikes, e.g. private hospitals; 
• cost of the development; 
• title restrictions; 
• the applicant’s lack of ownership of the site; 
• issues covered by other legislation, e.g. health and safety regulations, 

licensing or building control; 
• any factor indicating that there is a lack of any reasonable prospect of the 

development proceeding. 
 
 
Please note that the above lists are not exhaustive and you may wish to 
discuss matters further with the Council’s Development Control division (tel: 
0845 603 0590). 
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6.4 Consultation on Licensing Matters 
 
 
Licensing Board 
 
The Licensing Board deals with all premises within North Ayrshire licensed 
under the Licensing (Scotland) Act 1976 to sell alcohol. The Licensing Board 
also deals with the main gaming licences e.g. betting shops and bingo clubs 
and there are, at any one time, around 400 licensed premises operating within 
North Ayrshire.  
 
A Community Council is permitted under Section 16(1) of the Licensing 
(Scotland) Act 1976 to object to a licence application for premises within its 
boundary.  The Act also stipulates the grounds on which objections may be 
made.  These are:- 
 
(a) that the applicant/the person on whose behalf or for whose benefit the 

applicant will manage the premises/an employee named in the 
application is not a fit and proper person to be the holder of the 
licence; 

 
(This would take into account the suitability of the applicant having regard to 
various factors such ability, age, experience, health, misconduct, spent 
convictions and multiple licenses) 
 
(b) that the premises to which the applications relates are not suitable or 

convenient for the sale of alcoholic liquor having regard to their 
location, character and condition, the nature and extent of the 
proposed use of the premises and the persons likely to resort to the 
premises; 

 
(This would take account of the structure, layout, physical condition of 
premises, the suitability of a particular locality, and the effect granting licence 
would have on local amenity) 
 
(c) that the use of the premises for the sale of alcoholic liquor is likely to 

cause undue public nuisance or a threat to public order and safety; 
and/or 

 
(This is particularly used on applications for grant or renewal where a record 
of previous conduct has been established by existing customers or customers 
of the premises when they were previously licensed.  In considering this, the 
Board will tend to have regard to proven fact rather than speculation as to 
what might or is likely to happen) 
 
(d) that the grant of the application would result in the over-provision of 

licensed premises in the locality. 
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(This deals with the number of licensed premises in the “locality” at the time of 
the application.  There is no statutory definition of “locality”, which may identify 
a community (e.g. Castlepark) or a geographical area (eg. within 500 metres).  
The Board will make the decision at the meeting as to the locality after it has 
heard from the applicant and any objectors) 
 
The Clerk to the Board is located at the Town House, High Street, Irvine 
(Tel. No. 01294 311998).  All objections to Liquor Licensing applications must 
be lodged with the Clerk at least 7 days prior to the Board Meeting.   
 
An exact copy of the objection must be served on the applicant by the same 
7-day deadline.  Ideally, this should be done by recorded delivery to the 
applicant at his/her proper address or his/her agent’s address, whichever 
address is advertised in the newspaper or notice displayed at the proposed 
premises.  It is essential that an exact copy of the letter served on the Clerk is 
served on the applicant.   
 
If the objection is not served by recorded delivery and is hand-delivered, it is 
recommended that two people deliver the objection, since the objection must 
be proved or admitted to have been served before it can be taken into 
account by the Board.  All letters of objection must state the reasons for that 
objection and the more information which is contained, the better.  Any 
petitions drawn up in support of an objection to a liquor licensing application 
should clearly state the premises involved and the reasons for objection on 
each page which contains signatures to the petition. 
 
Any Community Council which objects to an application will receive notice of 
the date, time and place of the Board meeting which will consider the matter.  
If the objector is not present, then the Board can still consider their objection, 
but only if the applicant confirms that this has been received.  If the objector is 
not present, then it would not be possible to provide proof to the Board of the 
delivery of the objection and it would be assumed that it had not been 
received and so could not be considered. 
 
There are statutory grounds upon which any application can be refused.  
Objectors should bear these in mind and aim to produce enough evidence to 
justify the Board reaching one of these grounds at the conclusion of the 
hearing.  The objector also has a right of appeal against the grant of a licence 
to the Sheriff Court.  The Board would recommend, in view of the procedures 
involved, that independent legal advice and assistance be sought from a 
solicitor if such an appeal were being considered.  In view of the timescales 
set down by the Act, it is also recommended that the objector contact a 
solicitor no later than the day after the Board meeting which made the 
decision. 
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Licensing Committee  
 
The Council’s Licensing Committee deals with licence applications under the 
Civic Government (Scotland) Act 1982 for a variety of purposes, including:- 
 
• Taxis and Private Hire Cars and their Drivers 
• Late Hours Catering 
• Public Entertainment 
• Street Traders 
• Houses in Multiple Occupancy 
• Second Hand/Metal Dealers 
• Cinemas 
• Tatoo Parlours 
 
For a full list of the various types of licence covered, please see the Council’s 
website at www.north-ayrshire.gov.uk. 
 
The 1982 Act provides no list of competent objectors and gives no special 
status to Community Councils.   However, any individual wishing to make an 
objection or representation in respect of a licence application, must do so in 
writing, giving their name and address and specifying the grounds of 
objection.  An objection or representation may be made by personal delivery 
or post (to be sent to Licensing Office, Town House, High Street, Irvine KA12 
0AZ).  The Licensing Authority (the Council) is required to send a copy to the 
applicant. 
 
The statutory grounds for refusal of an application are: 
 
(a) that the applicant (or Director or partner or other person responsible for 

its management) has been disqualified from holding a licence or is not 
a fit and proper person to be the holder of a licence; 

 
(b) the activity to which the licence relates would be managed by or carried 

on for the benefit of a person, other than the applicant, who would be 
refused the grant of a licence if he/she had made the application 
themselves; 

 
(c) if the licence applied for relates to an activity consisting of or including 

the use of premises or a vehicle or vessel which are not/is not suitable 
or convenient for the conduct of the activity having regard to the 
location, character or condition of the premises or the character or 
condition of the vehicle or vessel; the nature and extent of the 
proposed activity; the kind of persons likely to be in the premises or 
vessel; the possibility of undue public nuisance; or public order or 
public safety or other good reason for refusing the application. 

 
  

http://www.north-ayrshire.gov.uk/
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6.5 Communicating with other Public Bodies 
 
 
Community Councils will have occasion from time to time to contact other 
public bodies about matters relating to their local area.  Below, is a list of 
some of the main bodies Community Councils may need to contact:- 
 
 
North Ayrshire Community Planning 
Partnership 
www.north-ayrshire.gov.uk 
 

North Ayrshire Community Planning 
Partnership is led by North Ayrshire Council, 
NHS Ayrshire and Arran, Strathclyde Police, 
Strathclyde Fire and Rescue, Scottish 
Enterprise Ayrshire and Communities 
Scotland.  Many other public and 
community/voluntary organisations also 
support the Partnership’s work.  The 
Partnership works together to plan and deliver 
better public services for people in North 
Ayrshire. Its remit includes engaging with 
communities to identify needs and priorities to 
inform serve planning and delivery. 
 

Awards for All Scotland  
4th Floor  
1 Atlantic Quay 
1 Robertson Street 
Glasgow G2 8JB 
Tel: 0870 240 2391 
www.awardsforall.org.uk 
 
 
 

Partnership between 4 organisations which 
share out Lottery funds – the Scottish Arts 
Council, the Heritage Fund, sportscotland and 
the Big Lottery Fund 

North Ayrshire 4 Funding  
www.north-ayrshire.gov.uk/community 
planning 
 
 

New online web portal from North Ayrshire 
Community Planning Partnership offering 
customised funding information and support 
 
 

The Scottish Office Development Department 
Local Government Group 
Edinburgh EH6 6QQ 
Tel: 0131 244 7041     
www.scotland.gov.uk 
 
 

Includes remit on local government 
constitution organisation and procedures; 
local democracy and decentralisation; and 
conduct of local authority members 

Scottish Rural Partnership Fund 
The Scottish Office 
Agriculture, Environment and Fisheries 
Rural Affairs & Natural Heritage Division 
Pentland House     
47 Robb’s Loan 
Edinburgh EH14 1TY 
www.scotland.gov.uk 
 
 

Includes funding from 3 separate schemes, 
namely the Rural Challenge Fund, the Local 
Capital Grants Scheme for Community 
Facilities and the Rural Strategic Support 
Fund 
 

http://www.north-ayrshire.gov.uk/
http://www.awardsforall.org.uk/
http://www.north-ayrshire.gov.uk/
http://www.scotland.gov.uk/
http://www.scotland.gov.uk/
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Scottish Water 
PO Box 8855 
Edinburgh EH10 6YQ or 
Head Office, Castle House 
Castle Drive 
Carnegie Campus 
Dunfermline KY11 8GG 
tel: 0845 601 8855 
www.scottishwater.co.uk 

Water supply issues 
 

  
Scottish Public Services Ombudsman 
4 Melville Street  
Edinburgh EH3 7NS    
Tel: 0870 011 5378 
www.scottishombudsman.org.uk 
 
 

Complaints about public services which have 
not been resolved via internal complaints 
procedures 
 
 

Planning Aid for Scotland 
Bonnington Mill 
72 Newhaven Road 
Edinburgh EH6 5QG 
tel: 0131 555 1565 
www.planning-aid-scotland.org.uk  
 
 

Charitable organisation which provides 
information and advice on how the planning 
system works  
 
 

Scottish Natural Heritage  
South West Scotland Region 
Strathclyde & Ayrshire Area 
19 Wellington Square 
Ayr  
Tel: 01292 261392 
www.snh.org.uk 

Remit includes care and protection of natural 
beauty and wildlife of Scotland 

 

http://www.scottishwater.co.uk/
http://www.scottishombudsman.org.uk/
http://www.planning-aid-scotland.org.uk/
http://www.snh.org.uk/
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Communicating with other Community Councils 
 
Community Councils may find it helpful to establish contact with their 
neighbouring Community Councils, particularly to discuss matters of common 
interest, such as large-scale developments which cross Community Council 
boundaries.  New Community Councils may also wish to benefit from the 
experience of their longer-established counterparts. 
 
In some authority areas, informal groupings of Community Councils have 
emerged in an effort to pool a variety of resources, e.g. in terms of experience 
or achieving certain economies of scale for particular projects. 
 
A list of Community Council office bearers’ contact details is provided at 
section 9.6 of this guide. 
 
Regularly updated contact details for Community Council office bearers are 
also provided on the Council’s website at www.north-ayrshire.gov.uk or by 
contacting the Council’s Committee Services section of tel: 0845 603 0590.   

http://www.north-ayrshire.gov.uk/
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6.6 The Association of Scottish Community Councils 
 
 
The Association of Scottish Community Councils (ASCC) was established in 
1993.  Any established and formally recognised Community Council may 
become a member.  As a national association, the ASCC aims to:- 
 
 
• encourage and support all Community Councils throughout Scotland 
• encourage and promote “good practice” 
• establish a working relationship with appropriate public bodies 
• provide support for Community Councils by offering training and advice  
• encourage and growth and development of Community Councils 
• encourage all actions to enhance and protect the environment and promote 

sustainable development of communities 
• be pro-active in encouraging Scottish communities to take an active part in 

promoting the quality of life in their local areas 
 
 
The ASCC publishes a quarterly newsletter which features subjects of interest 
to Community Councils.  The ASCC’s Executive Committee incorporates 
members representing areas covered by local authority boundaries. 
 
The ASCC can be contacted at: 
 
Association of Scottish Community Councils 
21 Grosvenor Street 
Edinburgh EH12 5ED 
tel: 0131 225 4033 
www.mgtgof.co.uk 
 
or 
 
PO Box 5099 
Glasgow G78 9AL 
Tel: 0845 644 5153 
Email: office@ascc.org.uk 

http://www.mgtgof.co.uk/
mailto:office@ascc.org.uk
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7. If Things Go Wrong 
 
7.1 Inquorate Meetings 
 
 
For a Community Council meeting to be valid, a minimum number of 
Elected/Co-opted Community Councillors, the quorum, must be present.  The 
quorum for each Community Council is: 
 
 
Ardrossan Community Council   3 
Arran Community Council     3 
Beith & District Community Council  3 
Cumbrae Community Council   3 
Dalry Community Council     3 
Dreghorn Community Council   3 
Fairlie Community Council     3 
Girdle Toll Community Council   4  
Irvine Community Council      5 
Kilbirnie & Glengarnock Community Council 3 
Kilwinning Community Council    5 
Largs Community Council     3 
Saltcoats Community Council   3 
Skelmorlie Community Council   3 
Springside Community Council   3 
Stevenston Community Council   3 
West Kilbride Community Council   3 
 
 
If a quorum of Community Councillors is not present, the meeting is deemed 
inquorate and no formal business can take place (although the Community 
Councillors present are free to discuss any business informally prior to its later 
consideration at a quorate  meeting).   
 
The Secretary should, for completeness, write a brief note for the Minutes file, 
noting the date, time and Community Councillors present and recording that, 
“due to the want of the necessary quorum”, the meeting did not proceed. 
 
Arrangements should be made for an alternative date and the Secretary 
should write out to confirm arrangements to all members (including Additional 
Community Councillors and ex officio members), as well as arranging for 
public notices to be posted and the press notified.  
 
N.B. Inquoruate meetings do not count towards the required minimum of 4 
Community Council meetings per year. 
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7.2 Removing a Community Councillor/ Office Bearer 
 
 
It is important to stress that it is highly unusual for a Community Councillor or 
office bearer to require to be removed from the Community Council.   
 
 
Removal of a Community Councillor 
 
In the case of a Community Councillor, failure to attend any meetings of the 
Community Council for a period of 6 months would mean that the individual 
would cease to be a member of the Community Council, unless approval of 
that absence (for instance, due to a prolonged or serious illness) has been 
granted by the Community Council before the end of the six month period.   
 
A Community Councillor would also cease to be a member of the Community 
Council if he/she is no longer able to meet the residency criteria, i.e. if he/she 
moves outwith the area of the Community Council.  Such a former member 
may, however, be appointed subsequently as an Additional Community 
Councillor (see section 2 of this guide) if appropriate, on the basis that he/she 
still has close links to the area and can make a meaningful contribution to the 
work of the Community Council. 
 
Otherwise, a Community Councillor who has been elected or co-opted to 
serve on the Community Council for a period of usually two years and who 
has attended one or more Community Council meeting in any six month 
period, would be expected to complete that period of appointment unless 
he/she resigns in the interim. 
 
A Community Council might, in terms of any standing orders in place, be 
required by the Chair to leave an individual meeting of the Community Council 
due to highly disruptive or inappropriate conduct.  In such an unusual 
circumstances, the Chair would take the decision to ask the Community 
Councillor to leave the meeting only as a last resort and would generally take 
into consideration the views of other members prior to any such instruction.   
 
 
Removal of an Office Bearer 
 
A Community Councillor may be removed from office as an office bearer  
(while continuing to be a member of the Community Council) if he/she is the 
subject of a vote of no confidence being carried by a majority of the current 
membership of Elected/Co-opted Community Councillors.  In practical terms, 
such a motion would either be submitted in writing by a named (elected/co-
opted) Community Councillor and seconded by another such member, or else 
moved and seconded verbally at a meeting.   More than half of the 
(elected/co-opted) membership of the Community Council would have to 
support such a motion for it to be carried. 
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Once an office bearer has been removed from office, he/she would be 
required to hand over their remit (and any associated paperwork) to a new 
office bearer once one has been appointed.  The former office bearer would 
continue to be a member of the Community Council, unless he/she was no 
longer eligible to do so for reasons outlined above in “Removal of a 
Community Councillor”. 
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7.3 Dissolution of the Community Council 
 
 
A Community Council would be dissolved if it failed to meet the minimum 
requirement as set out above, in terms of the number of quorate meetings 
which must be held in any one calendar year, i.e. 4.   
 
Dissolution would also occur if the number of vacancies within one term of 
office exceeded one half of the Elected membership of the Community 
Council.  In other words, if the membership of the Community Council 
(comprising Elected and Co-opted but not including Additional Community 
Councillors) falls below the levels shown below, the Community Council 
would cease to exist: 
 
 
Ardrossan Community Council 

 
6 

Arran Community Council 6 
Beith & District Community Council 5 
Cumbrae Community Council 4 
Dalry Community Council 4 
Dreghorn Community Council 4 
Fairlie Community Council 4 
Girdle Toll Community Council  8 
Irvine Community Council 10 
Kilbirnie & Glengarnock Community Council 4 
Kilwinning Community Council 9 
Largs Community Council 6 
Saltcoats Community Council 6 
Skelmorlie Community Council 4 
Springside Community Council 4 
Stevenston Community Council 5 
West Kilbride Community Council 4 
 
 
As stressed elsewhere in this guide, the local authority is reluctant to see the 
unnecessary dissolution of a Community Council.  It has discretion to decide 
to allow the Community Council to co-opt further members in order to avoid 
dissolution, but is under no obligation to do so.  It is important that any 
Community Council whose membership is approaching the minimum number 
for any reason, informs the Council of this at an early date so that help and 
advice can be offered to avoid the unnecessary dissolution of the Community 
Council. 
 
 
Funds and Assets 
 
If a Community Council is, unavoidably, dissolved, its funds transfer to the 
local authority, which shall apply those funds to the benefit of the local 
community.   
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If any funds have been granted to the Community Council (either by the local 
authority or another body) for a specific project, but have not been fully 
expended at the time of dissolution, then such funds will normally require to 
be returned to the awarding body. 
 
Any assets which have been purchased solely through local fundraising can, 
subject to consultation with the Council’s Committee Services section (tel: 
0845 603 0590), be disposed of for the benefit of the local community by the 
outgoing Community Council.  Arrangements for disposal will normally be the 
subject of formal discussion by the Community Council prior to its dissolution. 
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8. Glossary of Terms 
 
 
 
By-election Election held in the period between two ordinary elections to 

fill one or more vacancy on a Community Council, but not to 
elect the whole membership of the Community Council 
 

Casting Vote When there is an equality of votes cast by Elected/Co-opted 
Community Councillors, the Chair (or interim Chair) has the 
power to decide the outcome by casting a further vote in 
addition to the one he/she has already cast (N.B. the casting 
vote does not apply in Community Council elections) 
 

Enumerator Person appointed by the Chair/Returning Officer at a 
Community Council election to assist in the counting of ballot 
papers (votes).  An enumerator can be any member of the 
public present at the meeting, but would not normally be one 
of the nominees for election (unless no other volunteers can 
be found). 
 

Ex Officio This refers to local elected Members (Councillors), MPs and 
MSPs who, because of the office their hold, are entitled to 
attend and speak at Community Council meetings, although 
their presence does not count towards the quorum of the 
meeting, they are not entitled to vote and they cannot be 
appointed as an office bearer on the Community Council. 
 

Extended village This term applies to settlements in Arran.  Extended villages 
are settlements and their surrounding rural areas as shown on 
a map which forms part of the Scheme. 
 

Homologation Formal approval by the Community Council of a decision or 
action taken outwith a Community Council meeting 
 

Honorarium Small payment made to Community Council office bearers in 
recognition of expenses incurred in carrying out their duties 
(Plural “honoraria”) 
 

Local electors These are members of the public whose names appear on the 
Electoral Register maintained by the Ayrshire Valuation Joint 
Board, 9 Wellington Square, Ayr (tel: 01292 612221).   
 
Being registered to vote is a useful way of proving that a 
person lives within the local area and so is entitled to become 
a Community Councillor, propose someone else as a 
Community Councillor or vote at a Community Council 
election. 
At the Council’s discretion, someone who is not a local elector 
but who can otherwise prove that they live in the local area, 
can be nominated to stand as a Community Council. 
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Quorum Minimum number of Community Councils who must be 

present in order for a meeting to go ahead.  If a quorum of 
Community Councillors is not present, the meeting cannot go 
ahead and had no formal status 
 

Returning Officer Chairs the Community Council election proceedings and 
announces the results. 
 
 

Standing Orders These are the rules agreed by a Community Council which 
govern how its meetings will be conducted.  A set of model 
standing orders in provided at section 9 of this guide as an 
example, but it is for each Community Council to decide on its 
own.  In the absence of an agreed set of standing orders the 
Chair’s decision on how the meeting is to be conducted, is 
final. 
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9.1(A) MODEL MINUTE OF MEETING – INITIAL MEETING 
 
 

_____________________ COMMUNITY COUNCIL 
 

Minutes of a post-election meeting held in __________________ at _____ p.m. on 
_______________________ 
 
 
Present 
 
Insert the names of Community Councils 
 
In Attendance 
 
Enter names of others present, e.g. officers of the Council 
 
Apologies 
 
Enter names of Community Councillors who have submitted their apologies 
 
 
 
1. Results of Initial Election 
 
________________ welcomed those present to the meeting and confirmed that the 
results of _______________ Community Council’s  election held earlier in the 
evening were as follows- 
 
 
Community Councillor Address 
Enter names and addresses   
  
  
  
  
_______________ confirmed that the above Community Councillors have been 
elected to serve for an initial period of 2 years in accordance with the Council’s 
current Scheme for the Establishment of Community Councils in North Ayrshire. 
 
Noted. 
 
 
2. Appointment of Chair 
 
______________, seconded by _____________, moved that  _____________ be 
appointed to the Chair for a period of two years. There were no opposing views 
expressed and, accordingly, ___________ was appointed as Chair and assumed the 
Chair for the remainder of the meeting. 



 85 

 
3. Appointment of Secretary 
 
______________, seconded by _____________, moved that  _____________ be 
appointed to the position of Secretary for a period of two years. There were no 
opposing views expressed and, accordingly, ___________ was appointed as 
Secretary. 
 
 
4. Appointment of Treasurer 
 
______________, seconded by _____________, moved that  _____________ be 
appointed to the position of Treasurer for a period of two years. There were no 
opposing views expressed and, accordingly, ___________ was appointed as 
Treasurer. 
 
 
5. Administrative and Other Arrangements 
 
_______________ responded to questions about a number of issues associated with 
the Community Council’s role within the local community, administrative 
arrangements associated with its future meetings, provisions for consulting with 
North Ayrshire Council on matters relevant to the local community and financial 
support arrangements. 
 
Noted. 
 
 
6. Any Other Competent Business 
 
 
7. Next Meeting 
 
It was agreed that: 
 
(a) subject to venue availability, the next meeting of the Community Council take 

place at _____  p.m. on _________________ in _________________;  and 
 
(b) the Secretary make the necessary arrangements for the meeting, advising 

Community Councillors and local elected Members accordingly, and 
publicising the meeting arrangements locally.  

 
 
The meeting ended at _____ p.m. 
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9.1(B) MODEL MINUTE OF MEETING – ORDINARY 
MEETING 

 
_________________ COMMUNITY COUNCIL 

 
 
 

Minutes of a ____________________ held in _______________________ at _____ 
p.m. on ___________________ 
 
Present 
 
Enter names of Community Councillors 
 
In Attendance 
 
Enter names of others present, eg. officers of the Council 
 
Apologies 
 
Enter names of Community Councillors who have submitted their apologies 
 
 
 
1. Minutes of the Last Meeting 
 
Submitted the Minutes of the last meeting held on _________________. 
 
Agreed to approve the Minutes of the last meeting (subject to any amendments 
agreed). 
 
 
2. Matters Arising 
 
Insert a subject heading and summary of any discussion and decisions on matters 
arising from the last Minute. 
 
 
3. Chair’s Report 
 
Include as appropriate 
 
 
4. Treasurer’s Report 
 
Include as appropriate 
 
 
5. Correspondence 
 
Insert brief list of correspondence received, including any planning application 
consultations, together with details of any decisions arising from consideration of this. 
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6. Any Other Competent Business 
 
Insert summary of discussion and any decision in respect of any matters not 
otherwise covered on the Agenda. 
 
7. Date of Next Meeting 
 
The next meeting of the Community Council will be held on ___________ at ____ 
p.m. in _____________________. 
 
 
The meeting ended at ______ p.m. 
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9.2 MODEL CONSTITUTION  
  

CONSTITUTION OF                                     COMMUNITY COUNCIL 
 

 
1. Name 
 
 The name of the Council shall be 
___________________________Community Council. 
 
2. Objectives 
 
 The objectives of the Council shall be (a) to ascertain, co-ordinate and 
express to local and public authorities and others the views of the community of 
________________ and (b) to take such action in the interests of the community as 
appears to the Community Council to be expedient and practicable. 
 
3. Composition 
 
 The Council shall be composed primarily of ________________ Elected/Co-
opted Community Councillors. 
 
The Community Council shall also be entitled to co-opt up to _________ (i.e. 50% of 
the maximum number of Community Councillors).  Additional Community Councillors 
to represent local organisations or groups or organisations in the community in an 
advisory capacity only.  Additional Community Councillors shall have no voting rights, 
are not entitled to hold office and their attendance shall not form part of the quorum 
of Community Council meeting. 
 
The local elected Member(s), Member(s) of Parliament and Member(s) of the 
Scottish Parliament for the area covered by the Community Council shall be ex officio 
members of the Community Council for their area.  They shall be entitled to attend 
and address all meetings of the Community Council, but their attendance shall not 
form part of the quorum and they shall not be entitled to vote. 
 
4. (a) Qualifications for Election, or Service as an Elected Community Councillor 
 
Elected/co-opted Community Councillors must be over 18 and must live within the 
boundary of the Community Council. 
 
Additional Community Councils appointed over and above the membership of the 
Community Council do not require to be aged over 18, nor must they live within the 
boundary of the Community Council. 
 
5. Term of Office of Community Councillors 
 
Elected Community Councillors are appointed to serve for _____ years (no more 
than 2 years) until the next election.  Community Councillors can serve for more than 
one term and there is no limit to the number of times a person can serve as a 
Community Councillor. 
 
Community Councillors co-opted to fill vacancies are also appointed for up to 
___________ no more than 2 years) until the next election.  Regardless of when they 
are appointed, they must retire at the time of the next election.  Co-opted Community 
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Councillors can serve for more than one term.  They can be co-opted again, or stand 
for election as Elected Community Councillors. 
 
Additional Community Councillors can be appointed for up to _________ years (no 
more than 2 years) until the next election. Regardless of when they are appointed, 
they must retire at the time of the next election.  Additional Community Councillors 
can serve for more than one term or can be co-opted or elected as full Members in 
the future, provided that they can satisfy the qualifications for election. 
 
6. Method of Election, Timetable for and Procedure at Ordinary Elections of 

Community Councillors 
 
An ordinary election shall be held every _____ years (no more than 2 years) during 
the month of September/October/November (delete as appropriate).  The election 
shall be conducted in accordance with Paragraph 11 of the Community Council 
Scheme. 
 
7. Appointment of Community Council Office Bearers 
 
A Community Council Chair, Secretary and Treasurer shall be appointed for up to 
_____ years (no more than 2 years).  Each nomination shall be proposed by a 
Community Councillor and seconded by another.  In the event of there being more 
than one nomination for a post, the Community Councillors present will be asked to 
vote and the nominee with the highest number of votes shall be declared elected.  In 
the event of an equality of votes, the matter shall be settled by the drawing of lots. 
 
Office Bearers shall be entitled to stand for further periods of appointment and there 
is no limit to the number of times a person can be appointed as an office bearer. 
 
8. Accounts 
 
The Community Council’s accounts shall be presented by the Treasurer to the 
Council’s Assistant Chief Executive (Finance) for auditing purposes in 
_______________ of each year (month of the year is determined by the date of 
establishment of the Community Council). 
 
9. Dissolution 
 
 The Community Council may be dissolved if it fails to meet the minimum 
requirement of 4 quorate meetings per year or if its membership falls below half of 
the maximum number of _____ provided for within the Community Council Scheme.  
In the event of either of these situations arising it shall be the during of the Secretary 
to alert the local authority in order that a decision can be taken on the future of the 
Community Council. 
 
 If the Community Council is, unavoidably, dissolved, its funds shall transfer to 
the local authority which can apply those funds to the benefit of the local community.  
And funds granted to the Community Council for a specific project shall normally 
require to be returned to the awarding body.  Any assets purchases solely through 
local fundraising can, subject to consultation with the local authority, be disposed of 
for the benefit of the local community. 
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10. Meetings 
 
 The Council shall meet no fewer than four times a year and all meetings of 
the Community Council shall be open to the public and press but, save with the 
consent of the Community Council, no person other than an Elected/Co-opted 
Community Councillor, Additional Community Councillor of ex officio member shall 
be allowed to speak at the meeting and no person other than an Elected Community 
Councillor or an Additional Community Councillor shall be entitled to move any 
motion or amendment or to vote on any matter. 
 
 An Annual General Meeting of the Community Council shall be held in 
______ each year. 
 
11. Committees 
 
 (a)   The following Committee(s) shall be appointed to be concerned with, 
and report regularly to the Community Council on, the parts of the affairs of the 
Community indicated - 
 
 

Name of Committee No. of Councillors Part of Affairs of 
Community 

 
 
 (b)   The following Committee(s) shall be appointed to be concerned with 
and to report regularly to the Community Council on the parts of the area of the 
Community indicated - 
 
 

Name of Committee No. of Councillors Part of Area of 
Community 

 
 
(c)   In addition the Community Council may at any time appoint a Standing 
or Special Committee for any purpose specified by the Community Council. 
 
 
12. Community Council Chair 
 
 The Community Council Chair shall preside at all meetings of the Community 
Council at which he/she is present and at all Community Meetings (and he/she shall 
ex officio be a member of all Committees of the Council).  The Chair shall also act as 
Returning Officer for all ordinary elections of the Community Council. 
 
13. Community Council Secretary 
 
 The Community Council Secretary shall - 
 
 (a)  make all necessary arrangements for meetings of the Community 
Council and Committees and for Community meetings; 
 
 (b)  prepare and timeously distribute to all Councillors in a manner to be 
prescribed by Standing Orders, summonses to all meetings; 
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 (c) give the press and local elected Members of North Ayrshire Council 
copies of all summonses sent to Councillors; 
 
 (d)  timeously give the public in a manner to be prescribed by Standing 
Orders notice of all meetings; 
 
 (e)  prepare accurate and sufficient Minutes of all meetings and send one 
copy thereof to the Corporate and Democratic Support Service, Chief Executive’s 
Section, North Ayrshire Council and one copy to the local elected Member(s); and 
 
 (f)  conduct all correspondence on behalf of the Council. 
 
 
14. Community Council Treasurer 
 
 The Community Council Treasurer shall receive all monies due to the 
Community Council, meet all expenditure authorised by the Community Council, 
keep proper financial records, fully vouched, and prepare annual accounts for the 
approval of the Council and submission to North Ayrshire Council in _______ of each 
year. 
 
15. Amendment of Constitution 
 
 This Constitution may be amended at any time by the Community Council 
with the approval of North Ayrshire Council (which approval is, in terms of the 
approved Scheme, not to be unreasonably withheld). 
 
 

   Adopted by ___________________Community Council 
 

 
______________________________Community Council Chair 

 
___________________________Community Council Secretary 

 
Date ________________________ 
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9.3 MODEL STANDING ORDERS 
 

 
Standing Orders of                            Community Council 

 
1. The Community Council shall meet at the close of each Community Meeting 
held to conduct an Ordinary Election of Elected Community Councillors provided the 
necessary quorum of members Is present.  In addition, Ordinary Meetings of the 
Community Council shall be held on the _________________of each calendar 
month with the exception of the months of __________________ when no ordinary 
meetings shall be held. 
 
2.  A special meeting may be called at any time by the Chair or on the 
requisition of at least one-forth of the whole number of elected/co-opted members of 
the Community Council and, in the latter event, shall be held within fourteen days of 
the receipt of the requisition by the Chair. 
 
3. Meetings of the Community Council shall be held  in ________________ 
(venue) at _________ (time) or at such other place or time as the Community 
Council may from time to time direct. 
 
4. Three clear days at least before a meeting of the Community Council, a 
summons to attend the meeting, specifying the business to be transacted and signed 
by the Secretary shall, with a copy of the Minutes of any previous meeting or 
meetings of the Community Council to be confirmed at the meeting, be left at or sent 
by post to the usual place of residence of every member of the Community Council, 
include ex officio members.  At the same time, a copy of the summons shall (i) be 
sent to the local press, (ii) be posted on a notice board in the local public library or 
other suitable local venue(s) and (iii) be sent to North Ayrshire Council. 
 
5. Want of service of a summons on any Member of the Community Council 
shall not affect the validity of a meeting of the Community Council. 
 
6. No business shall be transacted at a meeting of the Community Council 
unless at least one-forth of the whole number of members of the Community Council 
is present. 
 
 If, after the time appointed for a meeting of the Community Council, a quorum 
of members is not present, the Chair may adjourn the meeting. 
 
7. At a meeting of the Community Council, the Chair of the Community Council 
shall preside.  If he/she is absent from a meeting of the Community Council, another 
Member of the Council chosen by the members of the Community Council present 
shall preside. 
 
8. The order of business at every meeting of the Community Council shall be as 
follows:- 
 
(a)  The names of the Community Council members present at the meeting and any 
apologies for absence shall be recorded ; 
 
(b)  The Minutes of previous meetings of the Community Council circulated with the 
summons to attend the meeting shall be held as read with a view to confirmation, 
and, if confirmed, signed by the Chair; 
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(c)   Business remaining from the last meeting, if any; 
 
(d)  Any correspondence, communications, memorials, petitions or other business, 
except such as relates to any matter appropriate to a Committee; 
 
(e)   Notices of Motion given to the Secretary at least six days prior to the Meeting 
and set forth in the summons; 
 
(f)   Reports of Committees, being Minutes of their meetings. 
 
 The Community Council may at any meeting vary the order of business so as 
to give precedence to any business of special urgency. 
 
9. Except in the case of any business brought before a meeting as a matter of 
urgency, no business shall be transacted at a meeting of the Community Council 
other than that specified in the summons. 
 
10. Deference shall at all times be paid to the authority of the Chair.  When 
he/she rises to speak the Community Council member, if any, who is addressing the 
meeting shall resume his/her seat.  It shall be the duty of the Chair to preserve order 
and to secure that members obtain a fair hearing.  He/she shall decide all matters of 
order, competency and relevancy and conduct the meeting strictly in terms of the 
Standing Orders.  His/her ruling shall be final and shall not be open to discussion.  
He/she shall be entitled, in the event of disorder arising, to adjourn the meeting to a 
time he/she may then or afterwards fix and his/her quitting the Chair shall be the 
signal that the meeting is adjourned. 
 
11. The Chair shall in his discretion with or without discussion determine all 
questions or procedure in reference to which no express provision is made under 
these Orders. 
 
12. No motion to rescind any resolution which has been passed within the 
preceding six months nor any motion to the same effect as any motion which has 
been negative within the preceding six months shall be in order unless a motion to 
suspend Standing Orders to allow reconsideration of a decision is passed in terms of 
Standing Orders 26 and 27. 
 
13. Every motion or amendment shall be moved and seconded, shall minuted 
and, if required by the Community Council, read by the Secretary before it is further 
discussed or put to the meeting. 
 
14. A Member of the Community Council shall address his/her motion through the 

Chair and, before speaking to it, shall read the motion or amendment he/she 
is to propose.  If two or more members rise together, the Chair shall call upon 
one to speak.   

 
15. A Community Council member who speaks shall direct his/her speech strictly 
to the motion or amendment under discussion or to a question of order.  No member 
shall be entitled to speak more than once on the same motion or amendment except 
the mover of a motion or amendment speaking in reply to the debate. 
 
16. No one speaking to a motion or amendment shall speak for more than five 
minutes unless with the sanction of the Meeting. 
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17. The mover of an amendment and, following him/her, the mover of the original 
motion shall have the right to speak for five minutes in reply to the debate, each 
strictly confining him/herself to answering previous speakers and not introducing any 
new matters.  After the replies are concluded, the discussion shall be held to be 
closed, after which no Community Council member shall be permitted to speak, 
except with regard to the manner of taking a vote and the question under discussion 
shall thereupon be put to the meeting by the Chair. 
 
18. Every amendment shall be relevant to the motion on which it is moved. 
 
19. When an amendment upon an original motion has been moved and 
seconded, no further amendment may be moved until the previous one has been 
disposed of but any member of the Community Council (other than the mover and 
seconder of the motion, the mover and seconder of the amendment under discussion 
and the mover and seconder of any amendment previously rejected) may at any time 
give notice that he/she intends to move a further amendment in particular terms. 
 
20. If an amendment is rejected other amendments may be moved on the original 
motion. 
 
21. If an amendment is carried, the motion as amended shall take the place of the 
original motion and shall become the question upon which further amendments may 
be moved. 
 
22. Any member of the Community Council may at the conclusion of any speech 
move that the Council adjourns for a specific period.  Such a motion must be 
seconded but need not be minuted.  The mover and seconder shall not speak 
beyond formally moving and seconding it. 
 
 A second motion that the Community Council adjourns shall not be made 
within a period of half an hour unless it be moved by the Chair. 
 
23. It shall be competent for any Community Council member at the close of any 

speech to move without comment that the Community Council proceeds to 
take the next business and if the motion be seconded it shall be put forthwith.  
When a motion is carried that the Community Council proceeds to the next 
business, the question under discussion shall be considered as abandoned.   

 
A second motion that the Council proceeds to the next business shall not be made 
within half an hour while the same business is under discussion. 
 
24. At the close of any speech, any Community Council member who has not 
spoken to the question before the meeting may move ”that the question be now put”. 
 
25. All questions coming or arising before the Community Council shall be 
decided by a majority of the members of the Community Council present and voting 
thereon at a meeting of the Community Council. 
 
 In the case of an equality of votes, the person presiding at the meeting shall 
have a second or casting vote. 
 
26. Any one or more of the Standing Orders may, in any case or urgency and 
upon a motion duly made and seconded, be suspended at any Meeting provided that 
the motion receives the votes of two-thirds of the members of the Community Council 
present. 
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27. Any Member moving the suspension of Standing Orders shall be entitled to 
speak for a period of not more than five minutes and shall confine his/her remarks to 
the reasons for the proposed suspension.  The seconder of any such motion shall not 
speak beyond formally seconding the motion.  Where any amendment against 
suspension shall be moved, the mover of such amendment shall likewise be entitled 
to speak for the period of not more than five minutes and shall confine his/her 
remarks to the reasons against suspension.  The seconder of such amendment shall 
not speak beyond formally seconding the amendment.  No other member shall be 
entitled to speak either to the motion or to the amendment. 
 
28. All meetings of the Community Council shall end at ____ p.m. and any 
business not dealt with at that time shall be continued to the next Meeting. 
 
29. Accurate and sufficient Minutes of the proceedings at any meeting shall, as 
soon as possible after the meeting, be prepared by the Secretary and a copy of these 
shall immediately be posted on a notice board in the local public library or other 
suitable local venue(s) and a copy sent to the Corporate and Democratic Support 
Service, Chief Executive’s Section, North Ayrshire Council and to the local elected 
Member(s) of the area of the Community Council. 
 
30. These Orders shall apply to meetings of Committees and Sub-Committees of 
the Community Council as they apply to meetings of the Community Council. 
 
31. The Community Council may at any time amend these Standing Orders on a 
motion of which all members have had at least 14 days notice and which obtains the 
votes of two-thirds of the members present. 
 
 

Adopted by ________________Community Council 
 

___________________________Community Council Chair 
 

________________________Community Council Secretary 
 

Date _____________________  
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9.4 Office Bearers 
 
An up to date list of Community Council office bearers can be obtained from 
Committee Services. 
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9.5 North Ayrshire Council Ward Boundary Information 
 
The map overleaf shows Community Council boundaries in black, with North 
Ayrshire Council ward boundaries for elected Members superimposed on the 
map in red.  This shows which local elected Members are, ex officio, 
members of which Community Councils.  It is generally accepted that elected 
Members whose ward covers only a very small part of a Community Council’s 
area would not necessarily take up their ex officio position with that 
Community Council. 
 
The undernoted is a list of North Ayrshire elected Members by multi-member 
ward, together with relevant contact information. 
 
 

Ward 
No. 

Ward Name Councillor Telephone 
No. 

 
1 Irvine West Cllr Matthew Brown 

Cllr Ian Clarkson 
Cllr Pat McPhee 
Cllr David O’Neill 
(Leader of Council) 

01294 274315 
01294 275207 
07920 700664 
01294 273544 

2 Irvine East Cllr Tom Barr 
Cllr Ruby Kirkwood 
Cllr John Moffat 
Cllr Joan Sturgeon 

01294 272108 
07920 595940 
01294 211529 
07920 700743 

3 Kilwinning Cllr Andrew Chamberlain 
Cllr John Ferguson 
Cllr Margaret McDougall 
Cllr Ryan Oldfather 

07920 586533 
07920 586544 
01294 272894 
07920 700723 

4 Saltcoats & Stevenston Cllr William Gibson 
Cllr Ronnie McNicol 
Cllr David Munn 
Cllr Alan Munro 

07920 586565 
07920 596492 
01294 467779 
01294 604727 

5 Ardrossan & Arran Cllr Margie Currie 
Cllr Anthony Gurney 
Cllr John Hunter 
Cllr Peter McNamara 

01770 860525 
07814 790083 
07920 590755 
01294 468904 

6 Dalry & West Kilbride Cllr Robert Barr 
Cllr Elizabeth McLardy 
Cllr John Reid 

07920 586511 
01294 822636 
01294 833665 

7 Kilbirnie & Beith Cllr John Bell 
Cllr Jean Highgate 
Cllr Anthea Dickson 

01505 684101 
01505 503783 
07833 402088 

8 North Coast & Cumbraes Cllr Alex Gallagher 
Cllr Alan Hill 
Cllr Elisabethe Marshall 
Provost Bobby Rae 

07920 586555 
01475 675105 
01475 673162 
01475 673780 
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9.6 MP and MSP Contact Information 
 
Members of Parliament 
 
North Ayrshire is represented in the House of Commons by two constituency 
MPs.  North Ayrshire wards 1-9 fall within the Central Ayrshire Constituency.  
Wards 10-30 fall within the North Ayrshire and Arran Constituency. 
 
 

Constituency Member of Parliament Constituency 
Telephone No. 

Central Ayrshire Constituency Brian H Donohoe MP (Labour) 01294 276844 
North Ayrshire and Arran  
Constituency 

Katy Clark MP (Labour) 01505 684127 

 
 
 
Members of the Scottish Parliament 
 
Each person in Scotland is represented by 8 MSPs – 1 constituency and 7 
regional MPs.   
 
North Ayrshire is represented by 2 constituency MSPs – 1 for Cunninghame 
South and 1 for Cunninghame North.  Cunninghame South falls within the 
South of Scotland Region and Cunninghame North within the West of 
Scotland Region. 
 
 

Constituency Member of Scottish 
Parliament 

Constituency 
Telephone No. 

Cunninghame South  Irene Oldfather MSP (Labour) 01294 313078 
Cunninghame North Kenneth Gibson MSP (SNP) 01294 833687 

 
 
The names of the Regional MSPs for the South of Scotland Region and West 
of Scotland Region are provided below and all can be contacted at The 
Scottish Parliament, Edinburgh EH99 1SP. 
 
South of Scotland Regional MSPs West of Scotland MSPs 
Derek Brownlee (Conservative) Ross Finnie (Liberal Democrat) 
Aileen Campbell (SNP) Jackson Carlaw (Conservative) 
Christine Grahame (SNP) Annabel Goldie (Conservative) 
Jim Hume (Liberal Democrat) Stewart Maxwell (SNP) 
Adam Ingram (SNP) Stuart McMillan (SNP) 
Alasdair Morgan (SNP) Gil Paterson (SNP) 
Michael Russell (SNP) Bill Wilson (SNP) 
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10. Community Council Scheme and Boundary Map 
 
The Scheme and Boundary Map are available to view on the Council’s 
website at www.north-ayrshire.gov.uk.  

 


	Present
	In Attendance
	Apologies
	2. Appointment of Chair
	Present
	In Attendance
	Apologies
	3. Chair’s Report
	Include as appropriate
	Include as appropriate

	9.2 MODEL CONSTITUTION
	Constitution of                                     Community Council

	9.3 MODEL STANDING ORDERS
	Standing Orders of                            Community Council
	UMembers of Parliament
	UMembers of the Scottish Parliament


